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Section 1, Introduction 
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Section 2, Program Funding 


The section is a detailed discussion of 48 preservation specialists in 22 parks, this 
expenditures that Vanishing | reasure has includes replacing an aging work force and 
received since FY igof, the first fully funded recruiting and training new individuals, s 
year of the program including funds $31,700 will have been used for training, and ' 
appropriated in FY aooa, the program has $240,500 will have been devoted to | 
received funding for five straight years, and management of the program. This works 
efforts are underway to develop a budget out to roughly 46% of the total VT budget 
for VT for inclusion in the President's FY received to date being devoted to 
2004 budget conducting projects, approximately 40% 

will have been dedicated to the hiring of 
Table 21 provides the total amount and a personnel, and 4% will have been used for 
breakdown of funding that has been the management of the program 


allocated to VT since 
FY 1998 through FY Figure 2.1. Vanishing Treasures Expenditures FYi998 - 2002 


2002 It identifies the 
increases that have been 
provided to VT over the Varushing Treasures Expenditures Prom igg8 — 2002 
last five vears and where ($7,002,000) 

funds have and will be 
distributed to the 
primary funding 
components (projects, 
program management, 
and base increases for 
personnel) 





Varushing Treasures has 
enjoyed increases in its 
budget that average a 
little over $775,000 for 
the last five years. These 
increase have made 
available a> average annual operating 

















budget of slightly over $1.1 million More specific information regarding the 
personne! hired and the associated costs, 
With the close of FY 2002, approximately and the projects that have been completed, 
$7,002,000 will have been appropriated to specifically in FY 2001, can be found in 
VT to conduct projects, hire and train subsequent sections of this report. The 
personnel, and to manage the program. Of following provides a specific accounting of 
that amount, approximately $3,958,500 will how VT funding has been utilized since FY 
have been dedicated to completing 65 1998 and what is being proposed for in FY 
emergency and high priority projects in 27 2002 


parks; $2,781,000 will have been used to hire 
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Table 2.1 Vanishing Treasures Budget, FY ig98-2002 (In Thousands of Dollars) 
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Notes 


(1) Costs for base increases for selected parks 
2) Costs transferred to selected parks as base increases 
3) Enacted budget after base increases have been transferred to benefiting parks 

Represents the sum of the proyect and program management funds 

(4) $156,000 base increase for one park for personnel. $81,000 park base increase 

5) After 1998, training costs were added to the total costs for personnel and included in base 
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lable 2.2 Vanishing Treasures - Personnel Funding - FY 1998-2002 
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Table 2.4 Vanishing Treasures 


Project Funding - FY 1998-2002 
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FY 1908 


Funding for the first year of the program 
was $1.0 million. Of that amount $404, joo 
was used to address emergency preservation 
projects, $484,700 was used to recruit and 
train 1 craftspeople and preservation 
specialists in 8 parks, and $10,000 was used 
for program management Table 2.4 
provides a detail breakdown of the 
utilization of funds in FY i998 A summary 
on state-by-state basis is presented below 


New Mexico 


In FY 1908, $117,000 was used to hire 4 
individuals in 2 parks. This included Aztex 
Ruins (2 positions) and Salinas Pueblo 
Missions (one position) Approximately 
$233,000 was made available to three parks 
to conduct high priority projects. The 
benefiting parks included Aztec Ruins. 
Chaco Culture, and Salinas Pueblo 
Missions 


Arizona 


In FY 1908, $260,000 was used to hire 6 
individuals in § parks. This included Fort 
Bowie (1 position), the Flagstaff Areas (: 
position), Navajo (1 position), Tonto (1 
position), and Tumacacori (2 positions) 
Approximately $272,000 was made available 
to 3 parks to conduct high priority projects 
The parks that received project funding 
included the Flagstaff Areas, Tonto, and 
Tumacacori 


Colorado 


In FY 1908, $67,000 was used to recruit and 
train 2 individuals at Mesa Verde 


FY 1990 


Funding for the second year of the program 
was $1.4 44.000, an increase of $087,000 over 
the FY 1908 budget. Of that amount, 
$462,000 was devoted to hiring 14 
individuals in 8 parks and for the training of 
personne! hired in FY 1998, $627,600 was 
used to complete 14 projects, and $44,400 
was used for project management 


Table 2.4 provides a detailed breakdown on 
the utilization of FY 1900 funds A summary 
of the utilization of VT funds in FY 1999 on 
state-by-state basis is presented below 


New Mexico 


Approximately $297,000 was used to hire § 
individuals in 4 parks This included 
Bandelier (2 positions), Chaco Culture (1 
positions), El Malpais (1 position), and 
Salinas Pueblo Missions (1 position) 
Approximately $198,400 was made available 
to three parks to conduct high priority 
projects. The parks receiving project 
funding included Aztec, Chaco, and Salinas 
Pueblo Missions 


Included with the Base increase funds of 
$13,000, were provided to Aztec Ruins and 
Salinas Pueblo Missions to cover the cost of 
training for personnel hired in FY i998. In 
addition, separate base increases totaling 
$237,000 were provided to Chaco Culture 
and Salinas Pueblo Missions. Chaco Culture 
dedicated their increase towards the hiring 
of VT personnel (3 positions). Salinas 
Pueblo Missions used a portion of the 
funding to conduct a preservation project 
on one of the parks primary VT resources 
The park used the remaining funds in 
accordance with the original intent of the 
OFS request 











Arizona available to Mesa Verde to conduct a high 
Prmorty prapect 

Approximat ly $277.000 wae Used to focruit 

and train 4 individuals in yj parks The parks l exes 
that hired personnel included Fort Howk 

1), Flagstaff? Areas (1), and Montezuma in? ¥ 00. 971.000 wae used to recrull and 
(_astic (2). Approximately $166,400 was train: individual at San Antonio Missions 
appropriated to 4 parks to conduct projects Approximately $10,000 was made availabk 
lhe parks that received project funding to to Big Bend National Park to conduct a high 
conduct high priority projects included priority project 
( asa Grande, Grand Canyon, Navaio 

lonte, and Tumacacori. Base increase funds Ltah 
4 ee Lin were provick gto 4 parks ti 
cover the cost of training for personnel in} ¥ 1000, $64,000 was made available to 
hired in FY 1a0@8) These parks included Fort Gien Canyon and Hovenweep to conduct 


Bowie, Navajo, Tonto, and Tumacacori high priority projects 
Wyoming 


in?f ¥ tooo, 512.700 was mack 
available to Fort | aramnn 
National Historic Site to 
conduct a high PTV 


prone <7 


FY 2000 


int Y 2000. the Vi hudge | 
requested an increase of 

$004 000 over the Ff) iooo 
enacted level (Cf that amount 
approximately $794,000 war 


devoted ti uring 
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} 
: 
: 


individuals in o park: 

$414.600 was devoted ti 
cCoOmpictiing prorects, and 

$46 400 was uM c trv progr ann 
management A detailed 
hreakdown of the FY sore 
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PY 2002 


in FY soos, the VT budget received an 

it foase of be00,000 over the PY aon 
enacted level Of that ammount, 
approximately $4 14.000 will be dewoted to 
hiring 7 individuals in 6 parks, 4 of which 
have not previously received funding for 
perecnnel, b:.048.000 will be allocated to if 
parke to comduct prrenex te, ard $640.00 will 
be devoted for oversight and management 
of the program A detailed breakdown of 
the budget for FY 2002 & presented in | able 
a4 


New Mexico 


in? Y soos, tis6.c00 will he weed te hire 3 
individuals in two parke The parke include 
Port Union () position) and Chaco Culture 
(1 position) Approximately $6447.28 will be 
made available to conduct high priority 
projects in 6 parks The parke include 
Randectier. (Chaco Culture. F) Malpais. PF! 
Morro. Pecos. and Salinas Pueblo Miestone 





_olorado 


in PY soos, bies.co0o will be weed to conduct 
one high priority project at Mees Verdc 


In FY soos, 687.8: will be used to conduct 
preservation projects at Mig Bend and Port 
Davie 


Utah 
in? y poo Mou jor appropriated te 


( anvonlands and Hovenweep to conduct 
high priority preservation projects 


¥ yoming 


In FY soo, bi2. 700 & available to Port 
latamic National Mietork Site to conduct 4 
high prorty propect 


Figure 22 Vanishing Treasures FY 2002 Fapenditures 


Arizona 


In FY sone, $48.c00 | 
will be used to hire | 
one individual at | 
( anvon de ( heth | 


Approximateh 


$84 aa? will be | 

availabic to 7 parks to 

conduct high priority | Percy: 
Preerrvation Propects | — - 


The parks receiveing 
prionect funding 

it hude (stand 

( anwon, Port Rowe 
Navajo Pipe. T ont: 
lurmacecorn. Walnut 


( anhvon, and Wupath 


\ arti | remaree FV aceno PF aquereditiaree 














FY 200; and Beyond 


Vince FY roo, V1 hae made signifi ant 
progres: both in completing high priority 
and emergency projects and in the 
recruitment and training of much needed 
vtaff lie acknowledged, however, that the 
program ie progressing at rate shower then 
originally planned Based on projections 
provided in V T's 908 Long Range Plan, at 
the end of FY 2002 approximately 62, 
million was to have been devoted to 
conducting projects, and roughly $6 4 
million was to have been used to hire a little 
covet 121 personnel (see Figure 2 4 for 
projections) Optimistically assuming that 
funding levels will remain consistent with 
what was seen in the firet five veare of the 
program, we are looking at continuing the 
heed to seck funding for higt, priority 
projects, and for the recruitment of a skilled 
workforce for at least the next 10-14 veare 
This prognosis ie not viewed as being overly 
detrimental to the program Nevertheless 
there & immense apprehension about any 


extension of a definable terminus to the 
program This ie due directly to the concern 
that interest and support for the program 
may very well be depleted long before the 
needs of the program are fulfilled 


lf VT ie to be successful far beyond what we 
have seen to date, funding levels to hire 
personnel and to conduct projects, at the 
very least, needs to be consistent with what 
was seen in the firet five years of the 
program, if not increased The continued 
success of VT and the ability to hire new 
staff is dependent upon consistent levels of 
funding for projects and annual increases in 
order to be able to hire needed personne! 
Any reductions in the budget means that the 
ability to continue to addrew the already 
overwhelming backlog of preservation 
needs will stagnate, and we will cease to 
have the ability have in place the necessary 
workforce to address the continuing 
preservation needs of the Nation's 
Vanishing Treasures 


Figure 2.5. Actual and Proposed VI Personnel Needs 
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Table 2.4. FY 1998 Operating Program 


Personne! 


Artec Ruins — 2 positions 
Fort Bowie - | position 
Mesa Verde 2 positions 
Navajo — | position 

Salinas | position 

Tonto - | position 
Tumacacori - 2 Poreiticrs 
Flagstaff Areas - | position 


Subtotal (8 Parke 1: Positions) 


Projects 


Artec Ruins 

( haco Culture 
Flagstaff Areas 
Salinas 

Tonto 

l umacacori 


Sub Total (6 Parke) 


One-Year Training Funds 
(Allotment to 6 Parks) 


Program Management 


Total Operating Budget 


Kase Increase Amount 


§ 44.000 
5 4.000%) 
5 67,000 
5 1.000 
§ 41.000 
§ 41,000 
§ 01.000 
§ 60,000 


$453,000 


Funding Amount 


$ 74,000 
$143,300 
$124,000 
§ 24,000 
$124,000 
§ 22,000 


$404, yoo 


5 700 


$ 10.000 


$1,000,000 








Table 2.4 FY 1999 Operating Budget 
Personne! 


(hace ( wlture + poetton 

Walirnae MNectehs Mjeotrene 5 fr Penton ery 
wan Arvtooten Miaeetcere 6 prcveiticnn 
Monte ruta 9 prrveiticene 

1) Malpaie « provetticny 

Viagetall Areas 1 poition 

Fort Ferwie 5 pre vnet ecery 
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Table 2.6 FY 2000 Operating Budget 


Pereonne! 


Mesa Verde | position 
Tumacacor 1 position 

Fort Davie 1 position 

Vlagetall Areas 1 position 
Salinas Pueblo Missions 1 position 
San Antonio Missions 1 position 
Fort Davis — 1 position 

Mesa Verde | position 

h Malpais | positon 

Grand Canyon — 1 position 
Navajo | position 

Mesa Verde 1 position 

Mesa Verde = 1 position 


Total Personne! Coste (o Parks . 14 Positions) 


Projects 
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Table 2.7 FY 2001 Operating Budget 
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Table 2.8 FY 2002 Operating Budget 


Personne! 
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Section 3, Projects and Program 
Management Funding 


This section provides a discussion on the 
utilization of funds from the one-year 
funding components of the Vanishing 
Treasures annual budget Projects and 
Program Management funds For tracking 
purposes a list is provided of the projects 
that have been implement in various V1 
parks since FY i998 The interested reader 
is referred to the three previous Vanishing 
Treasures Year End Reports (FY 1998, 1999, 
and 2000) for detailed description of the 
ack omplishments of each of the projects 
implemented This section also presents a 
list of projects that were imp! omented in FY 
2001 and the projects proposed for 
implementation in FY 2002. Section 6 of this 
report provides concise summaries of the 
projects that were implement in FY 2001 


This section closes with a summary of the 
use of the funds allocated for management 
of the Vanishing | reasures Program 


Project Funding 


As discussed in the 1998 Vanishing 

| reasures Long-Range Plan, one of the 
primary goals of VT is to chiminat« 
resource lows by addressing emergency and 
high priority project needs where structures 
are in immediate danger from natural 
erosive factors of the cumulative pressures 
of visitation ~ Initial estimates developed in 
190% indicated that a minimum of $60 
million in “project” funding over a 10 veat 
period was needed to address the existing 
backlog of preservation treatment needs 


This goal is being addressed by secking 
increased and sustainable levels of funding 


foor thre preservation of these structures 


+ > 
~ Ss 


Between FY i998 through FY 2001, a total of 
$2,920,400 was distributed to 24 parks to 
complete 46 emergency and high priority 
preservation projects. In FY 2ooa, 
$1,038,000 will be made available to conduct 
19 projects 18 parks, At the end of FY 2ooa, 
$3,058,400 will have been used to implement 
6% projects in 27 parks. Table 2.4 presents 
the distribution of project funds by park and 
by state since FY 1998 through the current 
fiscal year (FY 2002). Although the amount 
of funding for projects is well below the 
initial estimates, significant progress is being 
made towards reducing the backlog of 
emergency preservation needs and towards 
bringing about an end to the unacceptable 
loss of the nations significant architectural 


resources 


Project Selection and Criteria 


Since FY 1998, projects targeted for 
implementation have been selected based 
on the submission of proposals that are 
weighed against established criteria as 
defined in the Special Emphasis Program 
Allocation System (SEPAS). SEPAS is the 
process or system that the Intermountain 
Region uses for prioritizing, allocating, and 
administration of project funding to over 25 
different “one-vear” funding sources. V1 
project funding is considered one of thos 
funding sources. The SEPAS guidelines can 
be accessed electronically via 
http://imden.npsgov onthe NPS 
Intermountain Intranet, RD- Management 
Budget and Finance page The SEPAS 
criteria for VT was and is currently being 
used to annually evaluate project requests 


and establish projects in priority order 
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Rod Wheaton, Assiutant Regional Director for 
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FY 1998 Projects 


ink Y rook $4606 100 Was used to conduct 6 
emergency and high priority preservation 


projects in 6 parks. The parks included 


Aztec Ruins National Monument 
Stabilize West Ruin, $74,000 

Chaco Cultural National Historical Park 
Continue Partial Backfilling and Drainag: 
Repair at Selected Structures, $133,300 
Flagstaff Area National Monuments 

C onduct Ruins Preservation at Major 
interpretive Site, Wupatki and Walnut 
Canvon, $124,000 

Salinas ’ueblo Missions National 
Monument: Ruins Preservation. $26. 00% 
Tonto National Monument: Stabilizatior 
of Ruins for Structural Integrity, $126.00 
lumacacori National Historical Park 
Preservation of Park's Primary Re 


FY 1999 Projects 


int j iguUu $627,600 was dedicated to 
conducting 14 projects in iy parks. They 


included 


Aztec Ruins National Monument 
Implement Backfilling Plan, $64,000 

Big Bend National Park Documentation 
and Condition Assessment of Prehistors 
and Historic Structures, Sublett Farm 
Historic District, $10,000 

Casa Grande Ruins National Monument 
Maintain Backfilled Sites, $20,000 
Chaco Culture National Historical Park 
Continue Partial Back Fill and Repair 
Drainage at Sites, $124,400 

Fort Laramie National Historic Site 
Stabilization of Ruins HS-14, 17, 18, 10, 20 
and 21 $12,700 

Glen Canyon Nationa! Recreation Area 
Preservation Treatment at Mistake Alcove 
$45,000 and Conducted Condition 
Assessment at Highboy House, $10,000 
Grand Canyon National Park Ruins 
Preservation and Stabilization of Clear 
Creek Ruin, $45,000 

Hovenweep National Monument Squar: 
lower Bedrock Stabilization, $10,000 
Mesa Verde National Park Assess 
Condition of Backcountry Sites, 176,000 
Navajo National Monument 

Docun entation and Assessment of 
inscripiion House Ruin, $20,000 

Salinas Pueblo Missions National 
Monument Emergency Replacement of 
\« atfolding $10,000 

Tonto National Monument ( atalog and 
Store Collections from Upper Ruin 
Fxcavations, $46,100 

Tumacacori National Historical Park 
Preservation of Mission's Tumacacor 


( alabazas, Cueva 526. ao 








FY 2000 Projects 


In FY 2000, $814,600 was utilized by selected 
VT parks to conduct 1) preservation projects 
They included 


Canyon de Chelly National Monument: 
Conduct Architectural 
Documentation/Condition Assessment in 
Canyon del Muerto, $75,000 

Chaco Culture National Historical Park 
Continue Partial Backfill and Repair 
Drainage at Sites, $110,000 

Mesa Verde National Park Assess 
Condition of Backcountry Sites, $110,000 
Flagstaff Area National Parks Conduct 
Ruins Preservation Actions on Selected 
Sites, $110,000 

Tumacacori National Historical Park 
Preservation of the Park's Primary 
Resources, $44,600 

Grand Canyon National Park (Condition 
Assessment of Masonry Archeological Sites, 
$125,000 

Canyonlands National Park Emergency 
Site Stabilization, Salt Creek Archeological 
District, $100,000 

Zion National Park © ondition Assessment 
Report for Cable Mountain, $5,000 

Glen Canyon National Recreation Area 
Emergency Stabilization at Hi-Boy House. 
$20.000 

Fort Union National Monument Assess 
Prior Stabilization, Bracing of Unstable 
Walls, $30,000 

Salinas Pueblo Missions National 
Monument Ruins 

Stabilization/ Documentation, $94,000 


FY 2001 Projects 


In FY 2001, $973,000 was used to conduct 
high priority projects in 16 parks. The 
authorized projects in priority order that 
were implemented in FY 2001 are presented 
below Detailed descriptions of the projects 


ty 


can be found in Section 6 


Chaco Culture National Historical Park 
Conduct Fabric Treatment, Backfilling and 
Mortar Test at Lizard House Ruin, $124,000 
Fort Bowie National Historic Site 
Preserve Primary Park Resources, $44, 00 
Glen Canyon National Recreation Area 
Conduct Assessment of VT Sites, $114,000 
Grand Canyon National Park 
Preservation Documentation and 
Treatment of Desert View Pueblo Sites, 
$124,000 

San Antonio Missions National Historic 
Park Emergency Stabilization of Spanish 
Colonial Paints and Plaster, $64,500 
Tumacacori National Historical Park: 
Preservation of Mission San Jose De 
Tumacacori, $22,400 

Tuzigoot National Monument: Baseline 
Photodocumentation of Tuzigoot Ruins, 
15,000 

Pecos National Historical Park: Remove 
Church Floor, $60,000 

Fort Laramie National Historic Site: Lime 
Grout/Lime Plaster Research Program, 
$100,000 

Fort Union National Monument : 
Implement HABS Documentation, $40,000 
Organ Pipe Cactus National Monument: 
Repair or Restore Roofing of Historic 
Structures, $20,000 

Tonto National Monument: Reconstruct 
Failing Rock Wall Base, Lower Cliff 
Dwelling, 32,000 

Fort Davis National Historic Site: Repoint 
HB-24 Band Barracks, $49,000 

Wupatki National Monument: Document 
Architectural Plan Citadel, Nalakihu, and 
Wukoki Ruins, $100,000 

Hovenweep National Monument: 
Hydrology Study Around Square Tower, 
$30,000 

Salinas Pueblo Missions National 
Monument: Perform 

Emergency /Sustainable Preservation 
treatments, $41,700 








FY 2002 Projects 


in FY 2002, $1,098,000 will be used to 
conduct i9 projects in 18 parks. Again, the 
SEPAS process was used to evaluate project 
request submittals and to establish project 
priorities. The authorized projects in 
priority order that are proposed for 
implementation in FY 2002 include the 
following: 


Fort Laramie National Historic Site: 

Complete Lime Grout/Lime Plaster Research 

Program, $10,958 

Canyonlands National Park (Conduct Salt 

Creek Condition Assessment, $46,478 

Navajo National Monument ( onduct 

Condition Assessment at Snake House, Ow! 

House, Kiva Cave, and Turkey Cave, $72,400 

Big Bend National Park \ 1 Ruins Stabilization 
Dorgan House, $48.76: 

Bandelier National Monument Preserve 

Frijoles Canyon Cavates, 90,000 

Grand Canyon National Park Architectural 

Documentation and Preservation Treatment at 8 

Sites, $79,400 

E| Malpais National Monument Stabilize and 

Reduce Erosion within Archeological Sites. 

7.000 

Tumacacori National Historical Park: of 

Mission Preservation, $40,000 

Fort Davis National Historic Site: (ap and 

Mud Adobe Walls on Four Historic Structures. 

$30.:20 

Chaco Culture National Historical Park 

Implement Backfill Program at 6 excavated 

Backcountry Structures, $125,000 

Mesa Verde National Park Document and 

Treat Spring House, $125,000 

Wupatki National Monument: Perform 

Preservation Activities and Address Drainage 

Problems, $49.020 

Salinas Pueblo Missions National Monument 

Emergency Repair of Abo Drainage Svstem 

bib. 42 

Tonto National Monument: Stabilize 

Collapsed Rockwall at the Upper Cliff Dwelling 

$27,000 

Walnut Canyon National Monument 

Document Ranger | edge Sites and Develop Sit« 

Plans $70,000 


Fort Bowie National Historic Site Primary 
Resource Preservation, Phase Il, $48,477 


Ll Morro National Monument Study Animal 
Impacts on Archeological Sites, $8,444 

Pecos National Historical Park: Stabilize and 
Preserve Ruins, $40,000 

Hovenweep National Monument: Document 
and Treat Cutthroat and Hackberry 
Architecture, $24,101 


FY 2001 Program Management 
Funds 


In FY 2001, $60,000 was again used for the 
operations of the Vanishing Treasures 
Program. Production of the Year End Report 
documents, information sharing meetings. 
workgroup meetings, park support, and other 
program support activities were conducted 
using this funding source. Funded 
management programs and authorities 
include the following 


Leadership Committee Meeting funds 
were utilized to cover the travel costs of 
various members of the Leadership 
Committee to Grants, New Mexico to 
participate in the Annual Leadership 
Committee meeting conducted in June 2001 
This involved members of the Leadership 
Committee, Advisory Group, and staff from 
the Santa Fe Support Office 


Advisory and Workgroup Meetings funds 


were utilized to cover the costs of the 
Advisory Group to travel to Denver, 
Colorado in March 2001 to rate and 
prioritization the FY 2002 VT project 
submittals. Funds to cover the costs of the 
Career Development Workgroup to travel to 
Santa Fe, in December 2000 to continue 
developing effective methods for the 
recruitment of new VT emplovees., and the 
identification and creation of effective 
training curriculum for existing staff. Funds 
were also provided to members of the 
Advisory and Funding Workgroup to travel 


RK 








to Gallup, New Mexico to review the criteria 
used for the selection of VT projects 


Vanishing Treasures Conference Program 
Management funds were utilized for the 
support of the fourth (third annual) V1 
Workshop held in Tumacacori, Arizona in 
October 200: and hosted by the staff of 
Tumacacori National Historical Park. Funds 
were provide to help cover the travel costs of 
a select number of VT park staff and Denver 
and Santa Fe Support Office staff so that they 
could attend and participate in the 
conference 


Presentations and Park Assistance Funds 
were utilized by the Program Coordinator to 
give a presentation at the Cultural Resources 
2000 Conference held in Santa Fe, New 
Mexico in December 2000, and to attend and 
give a presentation at the Annual Arizona 
State Historic Preservation Office/ National 
Park Service meetings held in Winslow, 
Arizona in November 2000. Program 
Management funds were also provided at the 
end of the fiscal year to Navajo National 
Monument and Glen Canyon National 
Recreation Area to assist in the completion of 


high priority projects 


VT Briefings: Program Management funds 
were utilized to cover the travel costs of the 
Chair, Program ( coordinator, and two 
members of the Leadership Committee to 
Washington, D.C. in July 2001. The purpose 
of the trip was to provide information to NPS 
Washington Office staff and Wongressional 
members and their staff on the activities and 
accomplishments of VT. Funds were also 
utilized by the Program Chair and 
(Coordinator to travel to Denver in July 2001 
to provide the Intermountain Regional 
Director with a briefing on VT 


Program Support A limited amount of 


funds was used to purchase supplies and 
materials used by the Vanishing | reasures 
Program Coordinator and Budget Analyst to 


j 
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support day-to-day operations. This 
included the production and distribution of 
the FY 2000/2001 Year-End Report (printing 
of the report, 4 page Management summary, 
report mailing and distribution), and the 
development and production of two posters 
that were used as displays at a number of 
conferences and for distribution to the 
various VT park for continued promotion of 
the program, and limited products developed 
by the various Work Groups (project priority 
lists, VT's inventory and condition 
assessment database, Web page development, 
etc.) 


Program Management funds we made 
available to the recently hired VT Structural 
Engineer to purchase supplies and materials 
that will be used to assist parks with their 
structural Engineering needs. In addition, 
funds were made available for travel to a 
select number of parks to assist in the 
evaluation of their needs 


Program support funds were also used for 
two Superior Performance awards An 
award was given to Canvonlands 
Archeologist Eric Brunneman and Former 
Natural Bridges/Hovenweep National 
Monument Superintendent Palma Wilson for 
excellence in hosting and organizing the V1 
Conference held in Blanding, Utah in 
October 2000 


FY 2002 Program Management 
Funds 


Program Management funds in FY 2002 will 
be $60,000. It ts expected that the funds 
will be utilized in a manner similar as 
described above 

















Program Management 


Vanishing Treasures is comprived of two integrated 
components the Management Team and 
Workgroups Each component has specific role and 
functions as designed by the Program « Strategic and 
Long Range Plan | undamentally. the management 
team is reeponsible for guiding the direction of the 
Program. identifving fiscal and professional resources. 
setting priorities for project development, and 
communicating the results and achievements of the 
program to a wide and varied audience Workgroups 
are brought together to address specific 
programmatic needs and functions 


MANAGEMENT TEAM 


LEADERSHIP COMMITTEE 


This committee is composed of seven individuals 
Chairman (superintendent representing a VT park). 
Executive Officer (represents the Regional 
Directorate). and five additional members 
(superintendents representing VT parks) The 
Committee is responsible for definition of policy and 
articulation with park managers. as well as regional 
directorate 


PROGRAM COORDINATOR 


This position provides day to day management and 
overall coordination of the Vanishing Treasures 
Program The Program Coordinator reports directly 
to the Chairman of the Leardership Committee and 
oversees the activities of the VT Budget Analvet and 
the Advisory Group 


ADVISORY GROUP 


Originating from the four workgroups of technical 
specialists, the Advisory Group is composed of seven 
individuals representing Vanishing Treasures parks 
The Group serves in an advisory capacity to the 
Leadership Committee and ts charged with the 
responsibility of ensuring program consistency, the 
existence of parity and representation among parks 
high quality craftsmanship and professional 
competency, and program progress and 
accountability 


WORKGROUPS 


In order to achieve the goals of the Program four 
Workgroups are in existence Database Management 
Careet Development, Funding, and Program 
Guidelines 


DATABASE WORKGROUP 


This workgroup has three main goals (1) develop a 
tandardized system to inventory and evaluate the 
condition of VT resources, (2) develop an electron 
method for submission of the inventory data gathered 
in goal one and work toward interfacing related 
wiftware eveteme, and interface related datahaees to 
provide more efficient utilization and improved data 
tracking, and, (4) coordinate and develop a 
Management evetem to aid in planning work and 
tracking accomplishments 


CAREER DEVELOPMENT WORKGROUP 


This workgroup is charged with the responsibility of 
formulating and implementing a plan that will result 
in (1) the recruitment of a cadre of well qualified and 
highly skilled workforce, and (2) the retention and 
cm tinued traming of this workforce to insure the 
effectiveness of the Program and the NPS both today 
and in the future 


FUNDING WORKGROUP 


The purpose of this workgroup is to continue seeking 
appropriate avenues for providing adequate and 
consistent funding to insure the long-term wiccess || 
the Program This includes (1) identifving park base 
funding increase needs and determining the miuoet 
appropriate method for communicating and 
presenting those needs, and (2) seeking a cultural 
resources funding source specifically dedicated to 
Carrving oul fuins preservation projects 


GUIDELINES AND DEFINITION 
WORKGROUP 


This workgroup is responsibic for the establichment 
and continued updating of guidelines and technical 
supplements to provide consistency in strategy and 
technical application in the ruins preservation process 
and providing the framework for development of an 
effective and long term ruins preservation program in 
all VT parks 


EXECUTIVE ADVISORS 


VT also retains the services of a number of individuals 
on the Regional Directors staff of in Central Offices 
Thev provide input, advice. and assistance on a variety 
of fiscal, programmatic. and political eves that 
potentially could influence the long-term objectives of 
the Program 
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Section 4, Staffing Accomplishments 


Thies section provides a brie! narrative of 
staffing accomplichments of the VT Program 
since FY wget Specifically, we diec wee the 
Program «goal and objectives to retain and 
augment the existing workforce. and to fulfill 
short and long term etaffing needs Alex 
included i: a brie! dew ription of the exiting 
hiring priority liet and a diec weston cf the 
hiring that has been accompliched since the 
beginning of th Program in FY ret In 
addition. thie section present: the exiting 
hiring priority needs identified for the neat 4 
veats. depending upon future funding bevels 


Strategies for Creating and 
Maintaining a Cadre of 
Permanent Professional 


One of the key objectives of the \ aniehing 
Treasures Initiative re the augmentation and 
replacement of ite cxteting workforce At the 
beginning of the Initiative mam of the 
emplover:s charged with the reaponeihelity of 
preserving the nation's VT resources were 
teaching retirement age Manny of thee 
etiplovers did not have permanent 
position. and weualh worked a seasonal ot 
temporary employers without the benefit of 
health of retitement « COMP reat yon i hie 
vituation was compoutdk d th the fact that 
there wae fot a teadih ay ailabic replacement 
workforce ready to step m once thee 
cxpenenced profesional retited Prot to 
the tart of VT. onl cight parks were known 
to have etaff addrewing thew \ TI needs The 
total number of permanent profeesonal 
(full time and/or subject to furlough 
working in the professon totaled leew than 
90 «The number of seasonal of temporan 
tall ranged anvwhere from 6 to over yo 
depending upon the availability of funding 
each vear This situation ic the direct result of 


the lack of funding for both projects and 
prerounne! 


An equal and compelling factot wae the lack 
of interest In the younger generation in 
Pureuing fuine Preservation ac a career field 
Thie in Hteelf wae duc to the lack of funding 
and the perception that onh temporary and 
neancnal phe wete available Alen 
cominbuting, however, wae the fact that the 
huite preservation profeeson had failed to 
evolve and keep pace with a number of 

tec hnolags al advances and innovation 
(_ontributing to the limited number of 
professional preeervationiete ie the fact that 
the fuitte Preservation Process fe Hot 
cormething that & currenth being taught at 
the acadetnax level Presenth there are no 
cofleges of universities that inchade nuit 
Preservation in the courte curriculum either 
a: an individual courer of a2 a Component of 
a Heetoti Preservation of ( ultural 
Resources Management course There are 
ho trade of wor ational wo hoole that teach the 
sujet In moet cases ft i something that ir 
wimp) viewed a: an activity that wae moeth 
pettormed ty a emall and cxchueive segment 
of the workforce of the National Part 
Service Moet ruitte preservation “teaching 
and “training i the reewult of informal 
mentoring pragrat and emall work ebay 
and training seewone put on hy a limited and 
vatiaihic numibet of indivneduals that have 
hits Preservation caperwerK ¢ Buttes 
Preservation i hot viewed on the same level 
a other profeewsonal track postions: It i not 
viewed a: a satiefving long term career The 
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feet al ager aes ated acets tate agyotacucs Necore # thc 
age rows tacemcnce fae a deh ated riser: perce atacer 
woth toncs goremcagnath duc to thew defhereng erence: 
(bth a few ccoritrac ter firere thane the otal! wath the 
Cuperect« ated the erste of 
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on the requests received from the parke 
Theee factors it hade (1) aeecesing the nature 
and extent of a park « VT resources, (2 
idemtifving the number of etaff that a given 
path would need to address ite rite 
preservation needs hased on the catent of 

VT resources it contains, and (4) determining 
a park « existing otaffing lewels for doing V1 
work Following previous approaches for 
COMNPetitive coOnVETeOn both the length «of 
tite that an incumbent had been in the 
position. and the length of time the position 
had been on the booke wae taken into 
comeideration for hiring new staff members 


Nature and Extent of V1 Resources 

The Preliminary Database Summary 
Report developed in August 1997 by the 
Database Management Work Croup wae 
ueed for determining a park « relative “size 
haeed on the nature and eatent of tte VI 
teeources The size classification of 
identified VT parks & presented on page 12 of 
the Long Range Plan Rex aor the data was 
gathered in :e@6 and was not comedered as a 
totalh complete of exhaustive aesceement 
the professonal and inetitutional knowledge 
of the review panel members wae weed to 
further refine the « laseifix ations for each 
park An evaluation of the numbers of V1 
vites etfuc ures im a part and capoecd 
atchitectural square feet were generally used 
to aeeign a ranking size for a part The seize 
Categories that were developed are ay 
folllovw’s 


Smal! Part 

Small to Medium Saved Part 
Mediurn Part 

Medium to large Sized Part 
large Part 


Cyenerally. a park that contains lew then 

2 900 wuare feet of ¢ xprrecd atc hitec ture 
oft lew then go etructutres te comedered a 
omall park A park that contain VT 
resources totaling 100,000 equare fee: of 


exposed architecture of 940 OF More 


sifuctures ie considered a large park Pius 
example, ( hace Culture of Mesa Verde are 
comeidered large parke Wupathi and 
Hovenweep are considered medium to large 
patke Walnut ( anyon and Natural Bridges 
are considered medium parke Avtex and 
Nevajo are coneidered emall to medium 
sieod parke Fl Morro and Petrified Forest 
are coneidered emall parks 


Existing Maffing Levels Ihe review pane! 
attempted to match existing otaff levels with 
the extent of VT resources using the park 
size classification: described above In 
general, a rough approximation of the 
staffing level wae developed for each “park 
size claw This approximation was not 
devigned to place an artificial ceiling on 
staffing needs for cach park but only to 
develop a relative scale that would be useful 
for aseeesing staffing needs for the entire 
group of vi parks The staffing range of 
avetage wire ecale that wae developed 
included the following 


Senall Part it 4 etait 

Small to Medium Sized Park 2 to 4 staff 
Medium Park 4 to & staff 

Medium to Large Park 6 to 12 staff 

| ater Park wt 17 waft 


Current Staffing Needs | he Skill: and 
Capability List developed in 1907 wae the 
principle document used in determining a 
park « requisite staffing needs The 
information presented in the survey included 
not only information on a park + cxteting 
wtaffing levels but provided information on 
future staffing needs This liet was updated 
by the rewiew pane! with the let of new hires 
that have occurred over the last two fiecal 
years and those projected to occur in FY 
a000, and in FY ao from what remained of 
the firet hiring priority lit Again. the data 
presented in the skills and capability list 
survey was not considered totally complete 


om exhaustive thus the review nane! relhed on 














the professional and institutional knowledge 
of ite members to augment the information 


Position Prioritization Once the park size 
and the staffing levels and needs were 
identified it was then possible to rank the 
personnel requests based on the percentage 
that a park wae staffed Parks that had low 
staffing levels were ranked the highest 
Conversely, those parks that had a high 
number of staff on duty relative to theit size. 
ot number of VT resources, were ranked the 
lowest This process allowed email parks to 
compete on an equal footing with larger 
parks 


Hiring Priority List: | tilizing the date 
derived from the position prioritization 
process, the second hiring priority list for VT 
was developed in May rg90 Again. the liet 
that wae developed was based on requests 
submitted by participating VT Parks in 
response to the call neued on February ro. 
9990 Members of the VT Advisory Group 
and | ecadership ( ommittee established the 
priorities during two work sessions that were 
held in Denver the week of April 12. and 
Santa Fe the week of April 26.1900 The 
resulting list and a detailed description of the 
prioritization process was provided to all VT 
parke in june rego 


Staffing Accomplishments in FY 
1998, 1999, and 2000 


In the first three vears of the Program (FY 
1998. 1999. and 2000). approximately 47 
individuals were permanently hired to 
specifically address VT needs This included 
the conversion of 12 positions and the hiring 
of 25 “new” individuals One of the positions 
filled in FY 2000 included VT's first 
professional support position These hires 
were accomplished by increasing part 
operating bases 


Vy, 


In FY 1a@8, $453,000 was appropriated to 
eight parks as hase in reases to hire 1 
permanent individuals The benefiting parks 
im tuded the following 


Artec Ruins National Monument |» 
Conversion positions, craft specialists), 
Fort Bowie National Historic Site ( 
conversion position, craft epecialiet), 
Plagetaff Area National Monuments 
intake position, preservation epecialict). 
Mesa Verde National Park (2 conversion 
positions, craft epecialiet ). 

Navajo National Monument |) intake 
position. preservation specialist), 

Tonto National Monument () intake 
Position preservation specialist), and 
Tumacacori National Historical Park (2 
intake positions, | preservation specialist and 
1 craft epectaliet) 


More detailed information regarding the 
staff that was hired in FY roo and the work 
that they accomplished in FY 2001 can be 
found in Section §¢ of this report 


in FY so00, $842,000 was used to hire 4 
individuals in eight parks The benefiting 
parks included 

Randelier National Monument (> intake 
positions, preservation epecialiets), 

Chaco Cultural National Historical Park (; 
intake position, preservation specialist, and ; 
conversion positions, craft specialists). 

EF) Malpais National Monument |) intake 
Position, preservation epecialist ). 

Flagstaff Area National Monuments |: 
intake position, preservation epecialiet). 

Fort Bowie National Historic Site | 
conversion position, craft specialist). 
Montezuma ( aste/Tuzigoot National 
Monuments () intake and) conversion 
position, craft specialists) 

Salinas Pueblo Missions National 
Monument () intake position. preservation 
specialiat ), and 








San Antonio Missions National Hietorik al 
Park 7 itttak« pre rent taery pre ory atecety 


apres ialiat 


Mare detailed information tx garding the 
viall that was hired in FY soee and the work 
that they accomplished in FY aoa: can be 


found in Section ¢ of thie report 


int Y sooo, $704,000 wae used to hire 14 
individuals ing parke The benefiting parks 
included the following 

EF) Malpais National Monument () intak« 
position, craft epecialiet 

Flagetaff Area National Monuments |: 
iNake position, craft epecialiet 

Fort Davie National Historic Site |: intake 
craft specialist and | conversion position 
Preservation pec ialiet 

Grand Canvon National Park () intake 
Position, Preservation epecialiet 


Mesa ‘ etde National Park Fconverenun 


Preeervation epecialiet and 1 intake Positions 


preservation epecialiets and: craft epecialiet 
Navajo National Monument |: intak: 
Postion, Preservation apocialiet 
Tumacacori National Historical Park 
Make Position, Preservation specialist 
Salinas Pueblo Missions National 
Monument Make Position, ; ratt 

apr ialieat 

Sem Atonic Missions National Historical 
Part Make positiort raft specialist 

Morte detailed information te garding {hx 
viatt that was hired In FY 2oo0 and the wort 
Natthes a oOmpPinnhod nr) a ati tc 


four ft South é€ cf this report 


Staffing Accomplishments in FY 
2001 
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hiring of i “new individuals The beonetiting 


parke itmluded ihe follow ing 


Astec Ruins National Monument () intak: 
Position, Pre servation apex ialiet 

( ava Grande Ruins National Monument |: 
ittake position, craft epecialie 

tl Morro National Monument (: intak« 
position, craft epecialiet) 

( haco Culture National Historical Park (: 


conversion positions, craft specialiet 


Detailed information regarding the staff 
hired nF Y soo and the work they 
accomplished can be found in the Section 4 


of this report 


including the four positions hired in FY aoor 
a total of 4) positions in 17 parks have been 
filled on a permanent basis to address: V1 
needs The total includes the conversion of 
13 Positions and the hiring of 24 new intakes 
lable 2 2 shows the distribution of personnel 
that have been hired by park and by etats 
beginning inf) :08 through the current 


fiex al wear 


Work Force Diversity 


As we ve previously indicated, the 
fecTrultment and training of quality 
emplovecs has been a top priority for all 
personnel! involved in \ anishing | reassures 
lhe progressive nature of the Program. the 
Continuing heed to recrul and tran 
personne! to achieve the goals of \ 1. and the 
heed to begin addressing the replacement of 
avast amount of historical knowledge and 
cxpertive Contribute to the extraordinanr 
Need to eck a high! prote eehonal and 
ulturallh diverese worktorce if wet aiming the 


rier art lhrough >) aa we have had 


gre at ucc ees fn the recruitment and irarnng 
mM acadre of well-qualified « mplovecs that 
iiumatcon wil represent t hic hanging 

woth toot « | tvethicer tire lhc tecenth hited 
avere trey. ot \ 7 OMPreed | | Amectw at 
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Indian males. g Hiepank males. 1 Miepank 
female. 1 Anglo males. and 9 Anglo females 
These are individuals with diverse 
educational backgrounds and work histories 


All of them represent the type of highly 


qualified employee that ie committed to 


accomplishing high quality work, and they 
will no doult contribute to the effectiveness 


of the Program and the NPS both today and 
in the future We certainly expect that future 
VT recruitment and training efforts will 
continue to reflect thie trend 


Professional Support Positions 


Beginning in FY 2000, VT began hiring 
personnel to provide professional support 
services to all or most of the VT parks. The 
positions included a structural engineer duty 
stationed at Mesa Verde and a historical 
architect duty stationed at Montezuma 


Castle /Turigoot 





The structural engineer position was filled in 
FY 2000 A number of VT parks benefited 
from the services of this position in FY 2001 
Refer to Section ¢ for detailed information 
regarding the activities of VT's Structural 
Engineer 


As of the end of FY 2001, the historical 
architect position has yet to be filled The 
position will likely be filled within the next | 
2 vears depending upon the success of the 
Initiative to continue acquiring funding for 
new staff The position is currently number 
6 on the Initiative’s hiring priority list 


As indicated. establishing these two positions 
allows the VT Program to provide lim’.ed 
professional, expert. and highly specialized 
advice and assistance to VT Parks. It is 
expected that additional VT professional 
support positions will be identified and 
personnel recruited to fill them as the 


program « capabilities improve. and our 
sophistication in addressing the goals and 


objectives of the VT program become more 
refined 


One significant change in the future of 
support positions will be the establishment 
of the VT Coordinator position as a full 
time, permanently funded position The 
duties of the position are currently being 
performed as a collateral duty by the Chief of 
Resources at the Flagstaff Area National 
Monuments Recognizing that a full-time 
commitment is needed to effectively addres 
the day to-day needs of the Initiative, the 
Leadership Committee determined that the 
next hiring priority would be the Program 
Coordinator position The leadership 
committee expects to fill this position 
through the competitive process as soon as 
funding becomes available, hopefully in FY 
2003 The individual filling this position is 
expected to have experience in both cultural 
resources Management and ruins 
preservation The position will be park 
based and a selection process will be 
conducted to determine which VT park will 
become the host park. Part of the 
commitment for becoming the host park is to 
provide the necessary infrastructure and 
administrative support for the position 


Proposed Staffing in FY 2002 


In FY 2002, approximately $445,000 will be 
used to recruit and training 7 individuals in 6 


parks The proposed parks and positions 
include the following 


Chaco Culture National Historical Park (; 
intake positions, craft specialist) 

Fort Union Nation Monument () intake 
position. craft specialist). 

Canyon de Chelly National Monument |: 
intake position, preservation specialist), 
Canyonlands National Park (: intake 
position, craft specialist, | intake position, 
preservation specialist ). 


aS 











Hovenweep National Monument () intake 
position, preservation specialist 

Glen Canyon National Recreation Area (: 
intake position, preservation specialist 


Once the proposed hiring in FY 2002 has 
been completed, 48 positions in 22 parks will 
have been filled since i998 Table 2.2 shows 
the distribution of personnel that have been 
hired by park and by state beginning in FY 
1998 through the current fiscal year (FY 

2002) This will have included the conversion 
of 13 positions and the hiring of 44 “new” 
individuals 


Including funds secured in FY 2002, 
$2,781,000 will have been dedicated to 
seeking new and inventive ways to hire a 
replacement workforce, and increase the 
number of personnel available to address the 
preservation needs of the nation’s VT 
resources 


FY 2003 and Beyond 


Although the figures presented above show 
that notable progress has been made, it is 
occurring more slowly than originally 
planned, and certainly. the funding available 
to hire new staff in FY 2002 is well below 
what we have seen in the previous four years 
of the Program. Utilizing the figures 
presented in the Long-Range Plan. it was 
projected that approximately 93 individuals 
needed to be hired by the end of FY 2002. As 
the figures presented above indicate, salary 
and Full Time Equivalents (FTE) have only 
been provided to hire a little less then half of 
the original projections. Clearly, this is a high 
priority for the VT Leadership and is 
recognized as being critical to the overall 
success of the VT Program. It is also 
recognized, however, that given the needs of 
equally important and competing interests. 
the success that VT has enjoved over the last 
four vears, both in securing project funding 
and acquiring base increases to hire staff, is 


significant and by no means should be 
viewed as being inconsequential. Progress 
and increases have been made and we are 
fairly confident that this trend will continue 


Maffing Priority List 


Table 4.1 presents the existing hiring priority 
list for VT. The list was created to identify 
the hiring priority needs for the Program 
beginning in FY 2001 through FY 2006. It is 
not reflective of all of the hiring needs of the 
Program, which is projected to be 190 
personnel 


In reviewing the list, it should be kept in 
mind that changes to priorities may occur. It 
is the Program's intention to maintain the 
fidelity of the list, and every effort will be 
made to insure that the list sees little or no 
change. However, it is not out of the realm 
of possibility that changes will occur as a 
result of circumstance beyond the control of 
VT's Leadership 


Formulation of the FY 200; budget for VT is 
currently underway. It is expected that a 
request will be submitted that makes 
available levels of funding to hire new staff 
that are consistent with what we have seen in 
the first five vears (FY 1998-2002) of the 
Program. It is hoped that we will be able to 
hire an average of 9 to 10 new staff members 
on a vearly basis 











Table 4.1. VT Staffing Priority List 
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VT Program Coordinator 


Hovenweep National Monument 

Canyon de Chelly National Monument 
Wupatki National Monument 

Salinas Pueblo Missions National Monument 
Salinas Pueblo Missions National Monument 
Montezuma ( astle 

Tuzigoot National Monument 


San Antonio Missions National Historical Park 


Walnut Canvon National Monument 
Mesa Verde National Park 


San Antonio Missions National Historical Park 


Mesa Verde National Park 


Organ Pipe National Monument 
Golden Spike National Historic Site 
Navajo Na.ional Monument 

Grand Canvon National Part 
Grand Canvon National Part 

( ava Grande Ruins National Monument 
Fort Union National Monument 
Tumacacon National Historical Part 
Fort Union National Monument 
Fort Laramic National Historic Site 
Petrified Forest National Park 

Jion National Park 


Fl Morro National Monument 
Avtec Ruins National Monument 
Tonto National Monument 

Aztec Ruins National Monument 
Tonto Nathonal Monument 

Fort Bowie National Mistoric Site 


( hace ( ulture National Historical Part 


( haco Culture National Mietorncal Part 


1 


| ittake position (VT Program Support 
Position), preservation specialist 
i ifttake position, preservation specialist 
intake Position, preservation specialist 
intake position, preservation specialist 
conversion position, craft specialist 
conversion position, craft specialist 
intake position (VT Program Support 
Position), preservation specialist 
cofversion position, craft specialist 
intake position, preservation specialist 
conversion position, craft specialist 
intake Position, preservation specialist 
CONVETHION Position, preservation 


apecialiet 


intake Position, preservation specialist 


intake Position, preservation epecialiet 
intake position, craft specialist 
intake position, craft specialiet 


intake Position, preservation specialiet 


intake position, craft specialist 


intake position, craft specialiet 
intake Position, preservation specialist 


intake position, craft epecialiet 


intake Position, preservation specialist 


— 


iNtake Position, preservation specialist 


convermon poston preeers atwon 


apron ialeat 


intake Position, preservation specialist 


intake position raft apron saliet 


intake Postion, preservation eprec ialiet 


intake position, craft speciale 


conversion position, craft epecialiat 


intake Position preservation epecialiet 
ONVETMON Position. raft epocialiat 


| Conversion Position, craft epecialiat 











Section 5, Personnel Accomplishments 
And Staffing Report 


Accomplishments of Personnel 


Hired in FY 1908 (Work 
Accomplished in FY 2001) 


In FY ioo8, the Vanishing Treasures 
program provided eight parks with $453,000 
to recruit and train eleven individuals The 
benefiting parks included 


Artec Ruins National Monument (> pormeitions 
Fort Bowie National Historic Site () position 
Plagetafl Area National Monuments () position 
Mesa Verde National Park (2 positions 

Navajo National Monument () position 

Salinas Puchlo Mission: National Monument 


{™ vost wer 
Tonto National Monument (1 poeition 
Tumacacori National Historical Park (2 positions 


With only one exception, all of the 
individuals hired in FY 1908 continued their 
employment in FY 2001. All of the 
individuals hired have contributed greatly to 
addressing each «| the benefiting park's 
backlog of ruins preservation needs Clearly 
significant progress is being made towards 
achieving the primary goal of the Vanishing 
I reasures Program. Brief descriptions are 
presented below of the work accomplished 
mY aoor bw the VT class of FY rook 


Aztec Ruins National 
Monument 


Harry Ficitty. Raymond Torrivio and 
Carl lim. Masonry Workers 


Harry worked primarily on the backfill 
project at the West Ruin up to the moment 
of his untimely death in lanuary Harrys 
service and dedication to the VT Program is 
greatly appreciated Carl jim, an 


experienced masonry worker, was hired as a 


ng 


temporary worker using Harry's lapse 
salary During the fiscal year, Raymond and 
Carl repointed 42.85 square meters of wall 
surfaces and repaired over 124 square meters 
of walls caps. They backfilled and installed 
the drainage system in a total of 18 rooms in 
the northeast corner of the West Ruin 
Additionally, they applied over 460 meters 
of protective coping to the base of walls in 
previously backfilled rooms in the East 
Wing of the West Ruin 


Training 


Raymond and Harry attended a 40-hour 
training session in Dry Wall Masonry held 
at Grand Junction, CO during November 
2000. They also attended the 7-day 
Vanishing Treasures Conference held in 
Banding, Utah in early October 2000, 
where among other things, they learned 
more about the Vanishing Treasures 
Program, masonry techniques, end safety 
considerations Raymond and Carl attended 
skid steer loader (Bobcat) training and 
attended a job safety analveis (SA) 

work shop 


Flagstaff Area National 
Monuments (Wupatki, Sunset 
Crater Volcano, and Walnut 
Canyon) 


Al Remley. Archeologist 


in FY 2001, Al performed a variety of duties 
including research, report writing and 
editing, database maintenance. technical 
support, various field projects, and VT 
program support Office duties were 


primarily « omposed of the dav -to-dav 
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activities managing the FLAG Areas ruins 
preservation program. Research and writing 
tasks included writing scopes-of work for 
ruins preservation activities at Wupatki 
National Monument, and writing and 
editing chapters for the completed Ruins 
Preservation Plan for Wupatki National 
Monument. Other office work completed 
by Al included writing several SEPAS 
proposals, developing monitoring forms. 
updating ASMIS and other databases, and 
writing various reports 


Fieldwork included mapping numerous 
architectural features in the Citadel Ruins 
group at Wupatki National Monument, and 
the completion of mapping all front country 
architectural sites at Walnut Canyon 
National Monument Al, along with other 
archeologists form the FLAG areas, Mesa 
Verde NP, and Navajo NM took part in an 
ongoing architectural documentation 
project of Inscription House Ruin at Navajo 
National Monument 


In December of 2000, Al presented a paper 
describing the history and decision making 
process in developing the VT database at 
the CR 2000 conference in Santa Fe Al also 
served a supporting role to the VT program 
coordinator and assisted in overall program 
support, Work included assisting the 
program coordinator in compiling, editing, 
and printing the FY 2000 Year End Report 
the FY 2000 Management Summary. and 
the FY 2000-2001 VT poster. Finally, Al 
attended the 1-day Vanishing Treasures 
Conference held in Banding Utah At the 
conference Al facilitated a session on the 
Vanishing Treasures database and how 
parks can integrate it with ASMIS and GIS 


Fort Bowie National Historic 
Site 


Fernie ©. Nunev. Masonry Worker 


; 


Fernie, and Fort Bowie's other VT hire, Phil 
Tapia, were quite busy in FY aooi 
Beginning in October, they began spraying 
and cutting mesquite sprouts from around 
the ruin walls at First and Second Fort 
Bowie Fernie also performed stabilization 
work on two structures, the Post Trader's 
Store (HS 042), and the Cavalry Barracks 
(HSo1w) 


The stabilization work performed placed 
most of its emphasis on the Post Trader's 
Building (HS044). while the Cavalry 
Barracks (HSo10) required less stabilization 
work 

Work at the Post Trader's Building (HS04) 
included removing failing plaster coats that 
had been applied beginning in 1988 These 
layers of plaster are now too thick (up to 4°) 
and no longer securely adhered to the walls 
of the structure. These plaster lavers are 
now beginning to fall off in square-vard 
sections, exposing original adobe fabric 
Once the failing plaster coats were removed, 
an unamended mud laver was applied over 
the original adobe to fill-in uneven areas vo 
that there would be a smooth surface to 
apply additional plaster coats After this 
initial application, two thin lavers of 
unamended lime plaster consisting of a 
scratch coat and a finish coat were applied 
to the wall. These coats of plaster were then 
covered with a breathable lime whitewash 
that was then covered over with a soil wash 
to tint the surface The stabilization work 
performed at the Calvary Barracks (HSo10 
was similar in nature to the work performed 
at the Post Trader's Building, but less 


extensive 


Training 


In October 2000. Fernie attended the 1-day 
Vanishing Treasures Conference held in 
Blanding, Utah. From july 16-21, 2001, Fern 
aleo attended the Seventh Annual 


internatnonal Farthen Architecture and 








Lime Plaster Workshop in Hidalgo de! 
Parral, Chihuahua, Mexico 


Mesa Verde National Park 


Willie Begay, Kee John and Neill Smith, 
Masonry Workers 


Willie Begay, one of our VT Masonry 
Workers, retired May 4, 2001. Neill Smith 
was hired in August to fill the vacant VT 
Masonry Worker position. Neill had been 
working with the stabilization crew on a 
term appointment WG-6 since 2000. Neill 
came to Mesa Verde after a season working 
at Tuzigoot, Montezuma Castle and Tonto 
National Monuments in Arizona. Prior to 
that he had worked for the Forest Service 
and numerous National Parks doing 
biology /fire and trail projects. He worked at 
Chiricahua National Monument on a trail 
crew in the winter/spring of 2000/2001 


Willie Begay. Kee John and Neill Smith 
worked on the following projects this 
season 


Housekeeping 


Typical maintenance activities were 
undertaken at several Front Country sites 
Work included closing the sites in the fall in 
order to paint ladders, spread mothballs. 
lower curtains, etc, as well as opening the 
sites in the spring which entails raising 
Curtains, removing vegetation, sweeping. 
and assessing condition 


Preservation Maintenance 


Ruins preservation work was undertaken on 
several key front country sites at Mesa 
Verde during FY 2001. At Cliff Palace, the 
second season of repairing the visitor trail in 
the alcove continued The Portland cement 
trail is being removed and replaced with a 
wl cement trail and packed dirt trail At 


T 


j 


Spruce Tree House, the water diversion 
system above the alcove was improved, and 
the three-story wall at the north end of site 
was stabilized 


Stabilization efforts also took place at 
Square Tower House, where one kiva and 
the two-story wall at the north end of site 
received stabilization work. Work 
continued at Far View House as the crew 
repointed walls in this unsheltered site 


Post Fire Site Preservation Activities 


Due to the fire in 2000 and the resulting 
damage to several archeological site shelters 
on Wetherill Mesa, several weeks were 
spent in the fall of 2000 putting up 
temporary curtains, making temporary 
repairs to the roofs/skylights, checking to 
make sure these fragile earthen sites were 
not being impacted by leaking roofs, et 


Backcountry Sites 


The entire crew worked on Lancaster 
House for two weeks repointing portions of 
approximately six rooms 


Projects at Other Parks & Monuments 


The crew spent three weeks at Grand 
Staircase National Monument stabilizing 
five sites in the monument. At Hovenweep 
National Monument, the crew spent three 
weeks repointing walls at Horseshoe and 
Hackberry Units. Work was completed at 
Horseshoe and only a few more days are 
needed to complete work at Hackberry 


Training 


Willie and Kee, with the rest of the 
preservation crew attended and participated 
in the Vanishing Treasures Workshop in 
Blanding, Utah in early October 2000 
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Navajo National Monument 


Melissa Memory, Archeological 
Technician 


Melissa Memory joined the staff of Navajo 
National Monument in January 2001, and 
since her arrival, she has been instrumental 
in completing and/or coordinating several 
orojects for Navajo National Monument 
Melissa conducted an archeological survey 
of the Headquarters Unit with Volunteers in 
the Park, coordinated collections reporting, 
entered collections data into the Automated 
National Catalog System (ANCS+), and 
coordinated the C + Dimensions for 4D 
photogrammetric recording at Kiva Cave 
Other work Melissa also assisted with 
include the Monument's General 
Management Plan and GPRA reporting 
Other accomplishments include the 
coordination of the GIS and geology project 
and assisting with the condition assessment 
and architectural recording work at 
Inscription House 


Melissa, with the assistance of Gwen 
Gallenstein, brought the Monument up to 
date in its collections reporting. Melissa's 
work in collections is vital to the 
continuation of an archives integration of all 
resource work conducted at the Monument 
over the past 100 vears. Other work Melissa 
has performed includes submitting funding 
proposals, preparing site records for entry 
in ASMIS, monitoring sites in the Betatakin. 
Keet Seel and Inscription House Units, and 
conducting public programming for visitors 
and school groups. This coming season 
Melissa will continue fieldwork at 
Inscription House and begin work at 
Turkey Cave. Snake House and Ow! Hous 


Training 


Soon after arriving at Navajo National 
Monument, Melissa went to Mesa \ erde 
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National Park to receive training in 
conducting condition assessments and 
recording architectural features. Melissa 
also attended training sessions in ANCS¢ 
held at the University of Texas in San 
Antonio to further assist the Monument in 
collections management 


Salinas Pueblo Missions 
National Monument 


Ramona Lopez, Masonry Worker 


Ramona was involved in numerous 
stabilization and preservation projects in FY 
2001, The primary projects involved the re 
pointing, capping and documentation of the 
Abo Mission and convento, Quarai Mission 
and convento, and San Buenaventura 
Mission II, Kiva J, and five pueblo mounds 
at Gran Quivira. Ramona also completed 
extensive vegetation removal at all three 
units of the Monument. Veget. tion control 
is a crucial preservation action at Salinas due 
to the destabilization caused by intrusive 
roots and heavy fuel loads that could cause a 
catastrophic fire. Ramona completed daily 
written and photographic documentation of 
all work completed in FYo1. Ramona also 
plaved an important role in completing daily 
work logs and inventorving stabilization 
equipment 


Although Ramona spent most of her time in 
the field, she entered information for 
several hundred photographs into the 
photographic database and mounted 
thousands of photographs onto archival 
information cards. Ramona also 
participated in the housing of photograph 
negatives into archival sleeves and binders 
Finally, Ramona helped supervised a crew 
of eight stabilization workers throughout 
the F Yor season. Ramona also participated 
ina weeklong stabilization program at 
Grand Canvon National Park (GRCA 


During the project, Ramona served as a 








cteow lvel and assisted in the reposting. 
capping. ba killing and removal of invasive 
vegetation at Tusavan Ruin 


Training 


In FY 200, Ramona completed Scaffold 
Leet Awareness I raining for frame 
scaffolding Ramona ie one of three 
stabilization crewmembers qualified ae 
competent in all aapects of ec affold 
construction Ramona also completed a 
Hazard Material: couree and Piret Aid/( PR 
training In October 2000. Ramona attended 
the Vanishing | reasures ( onference held in 
Manding, | tah 


Tonto National Monument 


Miquel R Fetrada FE ahibit Spec ialiet 


Miguel continucd the tack of refining and 
implementing the parks cultural resource 
Preservation treatment program Thir 
program focused on preserving the 
ugnificant features, components. and 
materiah of ruin etructures, without 
ugnificanth altering them The techniques 
and material: weed in the preservation of 
these sites were compatiile with. and 
duplicate the orginal construction methods 
and cxmting materiah The preservation 
treatments aleo included conducting 
condition awewments and architectural 
documentation 


Miguel and park staff conducted 
Preservation treatments to both the upper 
and lower cliff dwelling sites Work on the 
upper cliff dwelling included treating 
several roorn. as well ac the trail running 
parallel in front of the dwelling Thie wort 
entailed digging a footer alongside the trail 
to resect stones that had come loose and 
rolled down the embankment Additional 
work included stabilizing steps in the 
dwelling, sealing numerous cracks. crevices 


atid voide within numerous fhoome and 
capping sce wall trope 


Work on the lower  liff dwelling included 
removing a cloth barrier from om | ‘the 
rooms floors, repairing deteriorated wall 
plaster, widening the trail leading up to the 
dwelling by constructing a new stone wall 
alongeide the old stone wall which was 
threatening to collapec. installing a new rail 
alongeide the trail and repairing the tread on 
the trail surface 


Technical Assistance 


Miguel advieed. instructed, of provided 
technical assistance to the following 


Tuvigoot National Monument. The White 
Mountain Apache Tribe at Fort Apache. 
Arizona with stabilization work on Kinishba 
Ruins ae part of a preservation workshop, 
provided additional support to the 
Preservation Program at Randelier National 
Monument, assisted Fort Bowie National 
Historic Site with theit photo 
documentation, coordinated. supervised 
and completed ¢ final stabilization report 
fot Saguaro National Park. participated in 
the regional SEPAS rating panel at Denver. 
CO) participated in a two-week PAST 
(Preservation and Skil Training ) Program 
project at Crulf lelands National Seashore, 
eupervieed a whitewash project at 
Montezuma ( asthe National Monument 
and coordinated and supervieed a PAST 
program pPromect at Pex om National 
Historical park 


In addition. Miguel! attended the 4-day 
Vanishing Treasures ( onference held in 
Manding, Utah in early October 2000 
Miguel is aloo a mentor in the PAST 
Program 








Tumacacori National Historical 
Park 


David Vubeta, Pahibit Specialiet 


David continues to direct the preservation 
activities at Turmmacacor:, ae well ae the 
development of the park « VT Program and 
personnel Inf ) aoo, David served ac 
Prvect | cadet for the conservation of 
original and histori mural paints and 
plasters in the (8 century Franciecan 
church As a4 part of this project, David 
provided direction for a highly skilled 
workforce of conservation specialists from 


; urope and Merico 


in addition to theese duties. Dawid abe 
Maintaine an active working felatronehip 
with Viexico « cultural resource arm. the 
institute Nacional de Anthropologia 
Historia, and provides project support for 
ihe Mieeion sites at C on cepera and San 
ignacio in Sonora, Mexico David alu 
serves as amember of the \ T Adwieor 
Committee and participates in the annua 


SPEPAS funding Committee: 


Technical Assistance 


David coordinated efforts at Organ Pip» 
( actus National Monument in the 
preservation and stabilization of 
Mankenship Ranch and Gachado | in 
“amp utilizing \ | personne! from 

| umcacon and fort Kowle Natrona 
Histor Site David aleo coordinated 
prope. ie at | owell Mares etathons wher: 
Mayr intervention was accomplished for 
ihe i S&S Pore Service. as wel provigerd 
overugnt for a training and preservation 
project at the Bureau of Land 
Management » Fairbank Mer 

comet tiie 
raring 


> Pig @ te 


ager 


ih partinernt | S Pore Serko. Ruroau ai 
| atic Manage mont | nivereity of Sonora 


atul the | nivereity af Afisuona 


Ray Madril. Masonry Worker 


bitin git) ia ae | wrt acuerld © Tirel 
dedicated fruits preservation ope ialiet 
Ray continues to fulfill the long-term goals 
of the Vanishing Treasures Program Ray 
has developed into 4 multi skilled 
preservation professional who ie capable of 
performing all aepects of the preservation 
process Because of this, Ray is high! 
sought after by other ageticies in the 
~wmithweet In FY soo Rav worked on 
Multiple Projects at | utfiac accor Among 
theee were the capping of the convento wall 
VeIng an unary naed lint Masts , 26 well a 
ime Plastering the histork granary »« snutt 
wall Additional work at the mieehon 
included beading remaining original plaster 
m the intenor of the conwento and the 
sactiety. repairing basal erosion on the 
interior of the Franciscan church, replacing 
hadh burnt adobe bricks on the eoutheaet 
comer of the seacriety Raw abe provided 
support in the conservation of Mura 


aftwork and plasters in the sanctuars dorhe 


in addition to the work at Turmacacorn. Rav 
aie Ppertormed sahilization work at other 
Mmimeons Thin work included stabilizing the 
mMinsson of ( alabazas hy repairing lcaking 
roots and capping extant ruin walle and linn 


Mastered fin hove at the mreston ( sueew ai 


Technical Assistance/T raining 
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Mate Park and lube: Preeidis Mate Part 
ated aeereetmont « onmeuhtation of the 
Mi bivow adobe in Tuba. Arigcia 


Kay alen served as the project leader in 
conducting assesment: at the | airhant 
Mercantile with the Bureau of | and 
Management and at Sabing «lowell Range: 
Viation with the lS Poreet Serwice Bay wae 
instrumental in the traning of ro 

atc hitectural students from the | niwereity 
of Sonora at Mermosillo, Mexico and 
preservation students from ( ochier ( college 
iN preservation methods Ray aloo prowidks J 
training in lime plastering to a0 Bil M 
volunteers at Fairbank. Arizona Finally Ray 
attended the 4 day \ anishing Treasures 

( onference held in Manding, \ tah iv carl 
(ktobhet sooo. ac well ae the Sewenth Annual 
international Farthen Architecture and 
Lime Plaster Workshop held on July 16 2: in 
Hidalgo de Parral. ( hihuahua. Mexico 


Accomplishments of 


Personne! Hired in FY to00 
(Work Accomplished in FY 2000) 


In FY soe@0. $741,000 was provided to caght 
parks to recruit and train ig imdividuale The 


receiving parks included 


Randcliet National Monument - frcvedt acetee 

( hace ( eltural National Hietow a! Part i, 

prvedt aceree ft! Malpar Natronal Monurne nt 

prvedttocet | laget aff Atea National Monument: 
Prceesticen Fort Rowtc National Mietoric Site 

poston Monteguma ( aste/T urigect 

National Monewments 2 pormrtecenes 

Salinas Puctlo Miesion: National Monument 
fevestocen 

San Antonio Mission: National Mietori« al 

Part (|: potter 


like the etaff members hired using FY 10 
funding, all of the individuals hired in fF) 
ee9 contributed greath to addressing they 
park « hacklog fuitte Preservation Need: 


a”) th thee acltc «of priete seacetiale «¢ grit arit 


dil 


Progress ic boing made toward achieving the 
primary goal of the Vanishing | reaeures 
Program Hrief summaries are presented 
below of the work accomplished in FY poor 
ty the individuale hited in 1 \ :eee 


Randelier National Monument 


Angelyn Hivera. Architectural 
( oneervator 


Angcivn began her appointment ae 
Randelier : VT Program Director on 


January 18. 2000 Angelvn + accomplishment 
mry pom it huded super reing vi 

projects. defining program goal and leading 
field echo! traming Site ( ofeervation and 
Heritage Management 


This field echool was held from june Auguet 
and focused on developing practical 
experience in the stabilization and 
management of cavate etructurcs. with the 
hong term goal of developing a preservation 
plan for the sites Thi training program 
brought tagether Native American students 
from the Pueblos of C achat, San Iidefone 
and San juan. ae well ae an intern from the 
Muscum of New Mexico from the Pueblo 
of Santo Domingo. and a seasonal F «hibits 


pre saleet 


in addition to organizing the field ec hoo! 
Angectivn conducted graffiti mitigation in 
three cavates on Teankawi Mews This 
imluded obscuring modern graffiti inciecd 
inte the carthen plasters and sot covered 
tuff th infilling and inpaimnting thee areas 
aitth catthen matenals and mincral 
fgments Samilar metigation treatment: 
were tested and implemented in r9gf e090 
and sooo and have prowen effective at 


deterring new gr att 


in Pe 8) Angs nn cote te a a4 corp 7) 
anowmen at ivuonvirulih.aig centunr 


pee ae | = eh. ; inc vias : aah «or T bas 

















Vasuspan, Teeasumes Year Exp Reemer FY 2001/2002 


MeL caf ifvic 2eec Serta tut wae ft 


ule retity 


higl VALALS ate ac nevding ial sig atue 


wiv? > Saemes | Pes ‘™t i tlik tk AS 
iil toe "Ek Titty inte ats Lik a5 Te 


ite Nieto of cac avation and pr 


»aeree i 


soarc hh inits 


ory athe 


af ay ak raat athe «i 2a «cehnhadiihn 


acer eemoent totm ana A, .* 


datahax 


iting “wocae a uring the yA allie 


COMnpPMOCTING digital pehhcet cage ager 


ag ctw 


athd Meaeurements of cach wall and 


cere ot ecete cot a wriiiog ‘ L tlie 


aeaeoc 2aritva yt iiww fwiihkewewal f 


datahaw 


Anges | ai« me “mitt Marche < Bal + : 
reat \iar Nlatct futin teud ovis ‘ee? 
iia AL tatilizatin nm waite at 7 1 


: hd Rag bh 1,2 | Pay Pie r7va 7 
“iT ruTta i nginerr 1?y ra. ; 7, 


d ihe imMgMemernt atin '<facs 
, | a7 | alas 4 ; 
lechnical Assistance I raining 
:) | ’ ;\ on Arges A a ~ : | 
: <q : . : ‘y c 7 37 <7 - ' oe : aT 
| . i The " : pare wT a 
; : 47 Tpat Fath Anges yr) ae 1% 
va nm Puck Vas fe Nath : 
\ Tw 7 4 +? afta | Ay é aT 7s 7 : »7 - 
m fa and At \4 + 
ih ‘ , a A i : ‘\aSa } \ 707 ; 7 | aq 
ae Pee ~\. af na Aa rr ’ gt i 
Mac kT ge viraicg Ls. 5 tite 
tat i sft? | yat« U : ’ 
* : ‘4 ; : ec tatat 4 
: : 
4 { VA : ~ 37 : 
hy ot e, boas 
" » A 
- ' ~ : 
a 
, "hi : a 4 i. aw 
” ‘% " a £ ¥ % ® : : ‘) 
: ett. ict oh m ; 
: : 4 *> 
; " : : 
" . ~' i4 
; : ; +4 ; 
: ‘ ' 
: : 7 
- r 
: 1 : 


ms) 





ee ail ae Aid ic tcal eee) - > a7 
writing 

Mary | Slater, PE ahibit Spex ialiet 
Viars [arte "Ee Bi. ova cot te te ee tau 


bee tants pret. eae ee Ang: > hi (ra wa ; ical 
ihe hollow ie lafwears 1 hal ar’ ; dim 


Miary ‘A a spusit« Tease ul ty kal 


~ 
Progra  MtLeie.. ana i ry - Lectin 
' rectuac tite cerectiticet aac Tha THT lb 
emergery jiatMlization work as ws ° 


cacitg ; Tarte prc an m Sate 
{ oneervation and Mer lap Mar age tt 


? 
bh : hl ‘7 ' Fy . " ? P 
| (% - _ : : ; iy 
ie + ’ ; cus c? cf : ‘7 " : »? hl : 
” : ‘ic + : 4 iy Ty, A 
4 1p ' 4 4 ; ‘ 
A ‘ ‘7 : - * " : 4y — 
' '} TF pita ; | > 
rar ‘ ’ : - : aT’ ty : Tt, 
; : . q | a st7 > 
po gran he gt : ge buy ~, 4 " 

| ct : : _ + Pay k ; ‘a ; ” rr 
lic , ; . Nar \ a7 : r - - ryt 
from the M4 mal New Vs T 
: 
ranto Domingo Puctlo. an , 

» 7 ’ | , . S404 : 7 
; ; ve 4 : eT . iy 
rhs i” . Tha be VA a : : : Lb 

s 
> : gat ~ ss ics , ty , | 
V4. : : cos . : yg ste 
4 Su - : : sat : 
m4 =e 
ue + ’ is : . : 
r ; = , 
t Pix : ve ot? a A. of 
: : ‘7 : ' '% yr 
. ay Pager % : 
37 - A : : 
: 

Qo poy ' 
se * - sa 

- - : : 

, i | : : iF 
7 
4 
- : 
: 
. 
: 
; 
: ° : 
r 








aseoeemmont form and Accoes databace. 
cutting weeds obec uring the walle, 
completing digital photography, inepec tion 
and Measurements of cach wall and 
completion of a written condition 
arvereement form folkewed by datahaec 
entry Asa product of this project, Mary 
wrote a paper on the condition asseceasment 
of Tyvonyi ruin that was accepted for 
presentation at the 2oo2 Facility Manager + 
( onferetice 


Mary. along with fellow VT hire Angelvn 
Rivera. conducted emergency masonry 
stabilization on walle at Tyuonyvi ruin and 
Hig Kiva They aloo met with VT Structural 
Engineer, Preston Fisher, to discuss the 
implementation of crack monitors at Talus 


He msec 


Technical Assistance/ T raining 


During FY 2001. Mary wae active in 
providing Preservation assistance and 
traming to other V1 parks and local 
preservation organizations Mary aveisted 
Salinas Puchlo VMiessons National 
Monument with drainage and backfill imeuce 
at Cran Quivira and Abo Mission, and 
worked with the IVIS0)- Santa Fe. at Canwon 
de C hell National Monument in dewugning 
a backfilling strategy. as well as assisting in 
stabilizing carthen plasters in two kivas at 
Antelope House Mary also assisted in 
evaluating test mortars at Lizard House at 

( haco Culture National Mistorical Site and 
worked with an otiects Conservator at the 
Muscum of New Viextco C onservation 

| ahboratory to analyze an unknown soil 


conmtaminant from Cran Quivira 


Mary received training in masonn 
stabilization hy assisting “ ith the 
stabilization of a historic stone privy at 
(,rand Canvon National Park She aleo 
attended Program Management training, an 
Archeological and Historic Site Shelters 


( olloqguium,. Hazardous C ommuni ations 


training. Dupont Safety training and the 
annual Fire Refresher Finally. Mary 
attended the 4 day Vanishing | reasures 
Conference held in Manding, Utah in carly 
October 2000 


Chaco Culture NHP 
Rachel Anderson, Archeologiet 


Rachel's accomplishments in FY 200) 

it lude the continued development ola 
standardized format to document VI 
resources and treatments, and development 
of electronic methods to store and track 
compiled documentation 


In December, Rachel organized a scoping 
session to review the mortar test studies 
conducted at four sites in Chaco Dennis 
Fenn started the mortar tests in the mid 
1970 +, and Chaco is now working with him 
to complete analysis and a final report of the 
vtudy Mary Sater of Randelier National 
Monument, and jake Barrow jim Trott. and 
Bob Hartzier of the Santa Fe Support Office 
attended the scoping seeston organized In 
Rachel During the session the group 
discussed several imeves including, other 
possible testing that could be done on the 
sample mortars, the type of documentation 
needed to continuc the monitoring of the 
test panels. and whether the park should 
continue the study The group decided to 
visit the sites involved in the study. take 
photographs and samples of the test 
mortars, and assist in writing a final report 
of the study 


Rachel aleo oversaw the te identification 
CONdITION assessment, mapping, and 
documentation of 76 sites in the park as part 
of two different projects The firet project 
required the relocating, assessing, mapping 
and docuttc ntiing 40 sites that are in the 
area of a proposed erosion Control project 


at Pueblo del Arrowo The remaining 14 sites 
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ASMIUIS datahaer. ac well a: 
io cometfruct other 
customized datahaeers fur 
storing and tracking 
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Claes at San luan Miogs 
During the semheetect ong 
et lia. Mm ri warmed 
Microsoft Acces progr arn: 
and cometructed ( hac. 

new Ma ar. at hoe 


Documentetion Datahas 





ha. water: ren rnvahon ( heey worting a aed tem, : 9 cal that will he weed to track 
preeery Stove treatment 
Pohctcee aftcl Gem uments 


l raining 
jack Trujillo, Leo C hiquito, and 





> 

In October po00 Rachel attended th. Paul Teo. Masonry Workers 
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hy mid epring. when temperatures 
permitted. capping and vertical wall 
repointing treatments began at kin Bineola 
and Rabbit Ruin In early summer. they 
completed a treatment project at an early 
Dinetah Phase pucblito in Delgadito 
Canyon for the BLM Farmington Resource 
Area, and at Guadalupe Ruin, a Chaco 
greathouse in the BLM Rio Puerco 
Resource Area Back in the park. for the 
remainder of the summer, the crew repaired 
capping and vertical wall mortars at Wijiji. 
Pueblo Bonito, Pueblo del Arrovo, Pueblo 
Pintado and Penasco Manco The V1 
project to backfill Lizard House completed 
the veart » work for the crew 


Training 


In October 2000, the preservation crew 
attended the Vanishing Treasures 
Conference in Banding, Utah The crew 
aleo attended a Skid | oader safety training 
held at Avtex Ruins National Monument 
The crew received training in what safety 
equipment should be stored on a bobcat 
loader. how to safely operate a loader 
around poopie and sites, and how to work 
safely in an area where a loader is being 
used Other safety training that the crew 
attended along with staff from Aztex 
focused on how to develop, write, and use 
job Safety Analvees for Chaco’s 
Preservation program 


The crew aleo attended Scaffolding and 
Historic Preservation training in 
Philadelphia. Pennevivania Durin> the 
course of this traming, the crey J 
several historic sites and learned how other 
parks and preservation specialists use 
waffolding, as well as what types of 
preservation treatments are used in the 
histori buildings in the Philadelphia area 
The crew aleo attended a Multi ethnx 
Workforce Training session hosted by Mesa 
Verde National Park As a result, the crew 


Mg 


recommended that ( hace should host a 
similar training session, to learn more about 
how to work effectively in a culturally 
diveres workforce 


FE! Malpais National Monument 
Jim hendrict, Archeologist 


jim started work at EF] Malpas National 
Monument on June 19, 2000. In May 200%. 
jim received hie Ph_D in Anthropology 
from Southern Methodist University Hie 
dissertation focused on the dynamics of 
household economy and Chaco. style great 
house development in the Lowry area of 
southwestern ( olorado 


As well as serving as the only archeologist 
for FE} Malpais, jim aleo serves two other 
parks. FE] Morro National Monument and 
Petrified Forest National Park At each of 
these places. jim supervieed and 
coordinated various VT projects during FY 
avon At El Malpais, the major focus was on 
the Garrett Homestead, a Dust Bow! era 
homestead included on the List of C lawsified 
Structures Once complete documentation 
of all standing architecture was completed, 
Condition asecements were made. and 
following consultation with the New 
Mexico Sate Historic Preservation Office. 
treatments with natural. unamended mud 
mortar began in September 


At EF] Morro National Monument, jim 
oversaw the first application of what will be 
annual routine maintenance at Ateinna 
Ruin Two walls that had been repointed in 
2000, were repointed with unamended mud 
mortar Finally. at Petrified Forest National 
Park. jim and his crew provided avsistance 
by completing an erosion control project at 
the park's largest VT resource, Puerco Ruin 
The drainage was improved at this ruin, and 
VT related work will continue in FY 2002 











Along with directing the tri park V1 
program, Jim received training in NEPA and 
Section 106 of the NHPA, ARPA, and was 
one of only 24 new employ ees service wide 
chosen to take the firet NPS Fundamentals 
course 


Flagstaff Area National 
Monuments 


Lloyd Masayumptewa. Archeologist 


In FY 2001, Lloyd completed his graduate 
studies and earned his Master of Arts 
Degree in Anthropology from Northern 
Arizona University (NAU) in May Upon his 
graduation from NAL, Lioyd was promoted 
to a full performance archeologist position 
for the Flagstaff Areas 








Liovd’s duties included leading a seasonal 
crew in mapping various features of the 
Citadel Ruin at Wupatki National 
Monument Features mapped included 
terrace walls, circular enclosures, room 
blocks, rock alignments, and other features 
The mapped features will be incorporated 
into an overview map of Citadel ruin, which 
will provide a better picture of the spatial 
lavouts of features in and around the C itade! 
atea 


Liovd was also actively involved in 
supervising and training the FLAG Area 
preservation crew on ruins preservation 
techniques at the South Unit of Wupatki 
Pueblo Stabilization repairs on the South 
Lait consisted of repointing eroded mortar 
joints. resetting capstones. cleaning out and 
sealing rodent burrows and holes, removing 
vegetation. cleaning drains. and improving 
water drainages within and around the ruin 





In September. | lovd was involved in an 
ongoing documentation project at 
Inscription House in Navajo National 
Monument Crews from Mesa Verde NP 
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Flag Areas, and Navajo NM joined forces 
for an B-day session to continue 
architectural documentation at Inscription 
House 


In October 2000, Lloyd attended the 4-day 
Vanishing | reasures Conference in 
Handing, Utah In the summer of 2001, 
Lioyd attended Archeological Resources 
Protection Act (ARPA) training. Lioyd’s 
training will be used to assess potential 
ARPA violations on architectural sites 
found in Wupatki and Walnut Canyon 
National Monuments 


In FY 2002, Lioyd will focus on writing a 
completion report for the stabilization work 
performed at Wupatki He will also assist in 
the survey of Walnut Canyon National 
Monuments newly acquired lands In 
addition, Liovd will aleo contribute to the 
development of a three-week Ruins 
Preservation workshop for Hopi and Zuni 
youth This training will be held during the 
summer 2002 Lloyd will also continue to 
work on ruins preservation activities 
including stabilization work at Wupatki 
Ruin and sites at Walnut Canyon National 
Monument, as well as continued 
architectural documentation of ruin sites 


Fort Bowie National Historic 
Site 


Phil Tapia, Masonry Worker 


Phil, and Fort Bowie's other VT employee. 
Fernie Nunez, were quite busy in FY 2001 
Beginning in October, they began spraving 
and cutting mesquite sprouts from around 
the ruin walls at First and Second Fort 
Bowie Phil also performed stabilization 
work on two structures, the Post Trader's 
Store (HS 042), and Cavalry Barracks 
(HSow) 








The stabilization work performed placed 
most of its emphasis on the Post Trader's 
Building (HSo44), where Phil served as Lead 
Supervisor, The work on the Cavalry 
Barracks (H Soro) required less stabilization 
work 


Work at the Post Trader's Building (HSo45) 
included removing failing plaster coats that 
had been applied beginning in 1988 These 
layers of plaster are now too thick (up to 4°) 
and no longer securely adhered to the walls 
of the structure These plaster layers are 
now beginning to fall off in square -yard 
sections, exposing original adobe fabric 

Once the failing plaster coats were removed, 
an unamended mud layer was applied over 
the original adobe to fill in uneven areas and 
to provide a smooth surface to apply 
additional plaster coats After this initial 
application, two thin layers of unamended 
lime plaster, a scratch coat and a finish coat, 
were applied to the wall These coats of 
plaster were then covered with a breathable 
lime whitewash that was then covered over 
with a soil wash to tint the surface The 
stabilization work performed at the Calvary 
Barracks (HSo10) was similar in nature to 
the work performed at the Post Trader's 
Building, but less extensively Phil was also 
responsible for ordering materials and 
project documentation. From May 7-1. 
2001, Phil assisted with the Blankenship 
Ranch Roof Repair Project at Organ Pipe 
Cactus National Monument 


Training 


From july 16-21, 2001, Phil attended the 
Seventh Annual International Earthen 
Architecture and Lime Plaster Workshop in 
Hidalgo del Parral, Chihuahua, Mexico Phil 
also attended the 4-day Vanishing I reasures 
Conference held in Manding, Utah in early 
October 2000 
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Montezuma Castle and Tuzigoot 
National Monuments 


Ruben Ramirez and Alex Contreras, 
Masonry Workers 


The Vanishing Treasures Program at 
Montezuma Castle and Tuzigoot National 
Monuments continues to provide the parks 
with a stabilization and restoration effort 
that is proving consistent and progressive 
In FY 2001, the permanent staff of Rubin 
Ramirez and Alex Contreras was augmented 
by a seasonal team of Lori Thwaite and 
Greg Anderson, funded through the 
Cultural Cyclic Program. The VT staff has 
been removing the hard mortar from the 
structures, salvaging all structurally sound 
stone, and replacing the mortar with a softer 
and less impervious soil cement mix, while 
using New stone to replace those that have 
deteriorated. Visually, the end product 
more closely approximates a soil and 
stonewall in terms of color, texture and 
consistency The completed work has 
received many positive comments from 
park visitors and staff 


For the fiscal vear ending September yo. 
2001, the crew had repointed 1149 square 
feet of wall, replaced 467 square feet of 
deteriorated stone surface, repaired yoo 
lineal feet of wall basal structure, and in 
comunction with a Preservation Skills 
Training Program (P.A.S.T.) project, 
recapped 6; lineal feet of wall cap. In 
addition, Ruben, Alex and the preservation 
crew were able to maintain vegetation levels 
within the ruins at a point that will continue 
to discourage rodent activity 


Alex is currently completing the final year in 
the Preservation Skills Training Program 
(P_AS.T ), and participated in training 
sessions at Cull Islands National Seashore. 
Pecos National Historical Park, Fort 

( latseop, and Kinishba National Landmark 











(White Mt. Apache Tribe) Information he 
brings from the P.A.S.T Program is being 
used by both he and Ruben to improve the 
performance of stabilization efforts at 
Tusigoot Ruben also participated in a 
special P.A.S.T. Program project held at 
Tuzigoot to define and test methods used to 
cap wall tops As a result of the work done 
by Ruben, Alex and the preservation crew, 
the Vanishing Treasures program is now 
considered by park staff and management to 
be the most beneficial approach to the 
preserving the park's resources in many 
vears 


Salinas Pueblo Missions 
National Monument 


Philip W Wilson, Archeologist 


Phil continues to direct the preservation 
program at Salinas, overseeing treatment 
projects as well as the associated planning, 
compliance, and documentation activi'ies 
This year, Phil focused on organizing and 
compiling the preservation history of the 
park. assembling an interdisciplinary team 
to review the park s preservation strategies. 
and increasing program safety (adding 
and/or updating job Hazard Analysis sheets 
and safety protocols). Specific projects Phil 
has worked on include, writing preservation 
funding proposals. developing short and 
long-range preservation plans and 
coordinating training for the preservation 
crew (First Aid, Hazardous 
Communications, and Scaffold Use) 


Phil also worked with Amy Horn, from 
Grand Canyon National Park (GRCA), to 
continue an informal preservation training 
program that was initiated between the two 
parks the previous vear This vear, the 
Salinas crew traveled to Grand Canyon 
National Park and assisted GRCA 
archeologists in the implementation and 
documentation of preservation treatments 


at Tusayan Ruin. Phil also organized a park 
based Advisory Team to provide 
Management and preservation treatment 
recommendations to Coronado State 
Monument, and along with the preservation 
crew, performed preservation maintenance 
and documentation throughout Abo, 
Quarai, and Gran Quivira Missions 


Training 


Phil presented a paper at the annual SAA 
Meetings this year and attended training 
courses on NEPA/Section 106 Compliance. 
Wildland Fire, Supervision, and Adobe 
Preservation Phil aleo served on the 
Vanishing Treasures SEPAS panel to 
prioritize VT project funding for fiscal 2002 
and is currently serving as the Chairman of 
the VT Career Development Workgroup In 
addition, he conducted a training session on 
fall protection and scaffold uve at the annual 
Vanishing Treasures Conference in 
Handing, Utah in October 2000 


San Antonio Missions National 
Historical Park 


Susan Snow, Archeologist 


In FY 2001 Susan Snow performed a variety 
of duties including filling in as Acting Chief 
for the Professional Services Division. 
managing the curatorial facilities for artifact 
collections, as well as monitoring park 
development projects. documenting 
structures, and report writing 


In January 2001 Susan assumed 
responsibility for the artifact collections at 
the park and has been working closely with 
the curator at University of Texas, San 
Antonio's Center for Archeological 
Research (UTSA-CAR) in order to begin 
entering the large amount of collections 
from the park that are stored at U TSA-CAR 
Susan will be entering the collections data 
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into the Automated National ( atalog 
System (ANCS+) Of particular focus so far 
has been the continued processing of 
materials from the 1984 excavations of the 
Post-Colonial “Tufa” House Materials 
from the igf excavations of the Grape 
Arbor at Mission San Jose have also been 
completely cataloged and restored in 
appropriate archival materials Both of these 
excavations were conducted in conjunction 
with stabilization projects 


Susan has been editing archaeological 
reports for contracted monitoring and 
testing projects as well as report writing for 
field projects She also helped complete 
editing of the Post Colonial “Tufa” House, 
Mission San Juan Historic Structure Report 


Documentation projects for FY 2001 include 
documentation of the Spanish Colonial wall 
uncovered at the grist mill at Mission San 
Jose, photo-documentation of WPA-era or 
earlier walls discovered underneath the 
amphitheater at Mission San Jose, as well as 
photo-documentation of the west wall at 
Mission San Jove The lime kilns at Mission 
Espada were relocated and photo 
docurented in coordination with a 
preliminary plan for stabilization AutoCAD 
Map was purchased with vear-end monies 
to further augment the park's 
documentation program 


Field projects for FY 2001 include 
monitoring repointing at the “unfinished 
church’ at Mission San Juan as part of the 
stabilization project. Other field projects 
include monitoring installation of a fire line 
and conduit outside the west wall at Mission 
San Jove Susan has also photo-documented 
disturbance/vandalism at the San Juan 
acequia, the Espada acequia, and the Espada 
Aqueduct 


Training 


In FY 2001 Susan participated in the 
Vanishing Treasures Conference in 
Blanding, Utah She also attended 
Contracting Officer Technical 
Representative Training in June 2001 Susan 
also organized ANCS+ training in San 
Antonio for park staff, staff from UTSA 
CAR, and staff from other parks in the 
Intermountain Region 


Personnel Hired in FY 2000 
(Work Accomplished in FY 2001) 


In FY 2000, $795,000 was provided to nine 
parks to recruit and train 14 individuals 


Benefiting parks included 


F! Malpas National Monument |) position) 
Flagstaff Area National Monuments () position) 
Fort Davis National Historic Site (2 position) 
Grand Canyon National Park () position) 

Mesa Verde National Park (4 positions) 

Navajo National Monument () positions 

Salinas Pueblo Mission: National Monument |: 
Position) 

San Antonio Missions National Historical Park (: 
Proveiticen | 


Tumacacori National Historical Park () position) 


Brief summaries of the accomplishments of 
these individuals are presented below 


El Malpais National Monument 
Calvin Chimoni, Masonry Worker 


Calvin Chimoni was hired as the VT 
Masonry Worker for E] Malpais in FY 2000 
Calvin is a member of the Pueblo of Zuni 
and is trained in traditional Zuni masonry 
and plastering techniques. Calvin was 
previously hired through a SCEP 
appointment, and is now a permanent, full 
time employee of the National Park Service 
He has focused much of his efforts on 
developing natural, non-amended mortars 
for use in Vanishing Treasures sites 





























During this past year, Calvin aleo assisted in 
conducting Condition assessments of 
masonry architecture at the Cearrett 
Homestead in Fl Malpais National 
Monument Once omplets documentation 
of all standing architecture was completed 
condition assesements were made, and 
following consultation with the New 
Mexico Miate Historic Preservation Offic« 
treatments with natural, unamended mud 


mortar began in September 


Calvin aleo performed stabilization work at 
Fl Morro National Monument and Petrified 
Forest National Park. At Fl Morro, Calvin 
assisted in the first application of what will 
hecome annual cvclic maintenance at 
Arsinna Ruin Two walls that had been 
repointed in 2000 were repointed with 

At Petrified Forest 


National Park. Calvin assisted in « ompleting 


unamended mud mortar 


an erosion control project at the part 
largest V1 resource, Puerco Ruin 


improving the drainage at this sitc 


it 
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inth taal ral joes. © Biwint atte hded ihi« 


Vanishing | reassures © onference held in 
Manding, Utah. Finally, in FY 2ooi Calvin 
received safety training by taking the OSHA 
hoo Collateral Duty compre in addition to 
his duties at fF] Malpais, Calvin will continu 
to assist in VT related work at other park: 


during the FY 2002 


Flagstaff Area National 
Monuments 


Lyle Balenquah, Archeologist 


in? Y soo. i vie wae 
related te 


active pertorming 
various activitie: ruin 
preservation in addition to maintaining a 
full academic schedule in graduate studies at 


Northern Arizona | NAI | whe 


served as the crew leader for 4 mapping 


niveraity 


project conducted at Walnut Canvon 
National Monument that was successful i 
producing both a planview and profik 
images of WAC A 161. These maps wer 
produc ed to nr plac oldet map that were 
outdated, and will be used ti 
help track any future change: 
to the structures 
(ther duties that tL wvi 
accomplished include the 
continued architectural 
documentation and mapping 
wocated within 
National Monument 
going 
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information will be used to assist in the 


development of appropriate protection and 
preservation methods for these sites 


In conjunction w.th his academic activities 
and his training in ruins preservation, Lyle 
undertook a joint internship between the 
National Park Service (NPS)-Plag Areas, 
and the Hopi Cultural Preservation Office 
(HCPO), as a requirement for his Masters 
Degree Lyle’s internship focused on the 
completion of two related tasks The first 
task was assisting in the writing of a Ruins 
Preservation and | 
Guidelines for Wupatki National 
Monument These guidelines will outline 
how the ruins preservation process will be 
carried out for at least the next 10 years at 
ruin sites located in Wupatki National 
Monument 


The second task Lyle completed as a part of 
his internship was in the presenting of the 
Ruins Preservation Guidelines to the HCPO 
staff and then soliciting their comments, 
concerns and inputs. He then compiled this 
information, and incorporated it into the 
Guidelines. This information represents 
traditional Hopi beliefs about ruin 
structures and outlines how the Hopi Tribe 
feels these ruins should be interpreted, 
protected and preserved Lyle is continuing 
to work on collecting comments and input 
‘ym the 10 Native American tribes affiliated 
.0 Wupatki National Monument 


In FY 2002, Lyle will continue to work on 
ruins preservation activities and 
architectural documentation of ruin sites. In 
addition, Lyle will be completing his 
graduate studies at NAU and anticipates 
receiving his Masters Degree in 
Anthropology in May 2002 
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Fort Davis National Historic Site 
Jeffrey Rust, Archeologist 


Jeffrey began working for the park in July 
2000. He has both a B.A. and M.A. in 


in FY 2001 include setting up and directing 
the Cultural Resource Division and Historic 
Preservation Program at Fort Davis NHS 


Over the past 40 years, historic preservation 
has been accomplished through the 
maintenance division or through the former 
Southwest Region's Ruins Stabilization 
Crew. The Maintenance Division has done a 
good job at preservation of the site, but 
because ruins stabilization and preservation 
were just one of many duties for the 
division, stabilization or maintenance on 
many of the ruins has been continually 
deferred. The Historic Preservation 
Program as part of the Cultural Resource 
Division at Fort Davis now has the 
advantage of focusing solely on historic 
ruins preservation and stabilization 


Jeff's accomplishments also include 
supervising the Curation Program, 
completing Section 106 and NEPA 
compliance for all projects at Fort Davis, 
assisting in the finalization of the Park's 


General Management Plan/EIS, preparing 
and presenting public workshops/lectures 
on historic adobe preservation, and 
preparing an historic preservation 
plan/Cultural Resource Management Plan 
for Fort Davis 


Training 


Jeffery attended the Vanishing Treasures 
Conference that was held in Blanding, Utah 
in early October 2000 








Linda Richards and Rogelio (Roy) 
Cataflo, Masonry Workers 


Linda and Roy completed adobe 
stabilization projects on four historic 
buildings. Roy and Linda, overseeing two 
seasonal masonry workers, capped and 
mudded the exposed adobe walls of a non 
commissioned officers’ quarters (HB-i9), 
the post band barracks (HB-24), the post 
guardhouse (HB- yo), and one of the 
officers’ kitchens (HB-275) 


For each building they prepared adobe 
brick caps by matching the color of the 
modern adobe with the color of the histori« 
adobe and preparing brick molds to the 
same dimensions as the historic bricks. The 
walls were capped with the replacement 
adobe bricks and mud mortar was used to 
tie the modern bricks into the historic 
adobe wall. Heavily eroded acobe walls 
were covered with a mud venecr to protect 
the historic material. The mud veneers were 
then scored with joint lines and filled with 
mortar to visually mimic the original brick 
pattern of the wall. Eroded portions of the 
stone foundations of the buildings were 
repointed with lime mortar 


Roy and Linda also applied a wood 
preservation treatment (linseed oil, paraffin 
wax, and turpentine) to historic wood joists 
and boards in one of the enlisted men’s 
barracks (HB-26) and one officer's quarters 
(HB-15) 


Use of Lapse Salary 


Lapsed salary was used to purchase supplies 
and equipment and to fund seasonal 
masonry preservation crews. Vanishing 
Treasures funds were also used to hire an 
archaeological aid for three months who 
prepared plan and profile drawings of the 
four ruins to be treated. The archaeological 
aid also prepared drawings of several other 


/ 


adobe ruins/buildings in preparation for 
preservation treatments in the future 


Grand Canyon National Park 
Amy Horn, Archeologist 


Amy started as the Grand Canyon V1 
Archeologist in September 2001. During the 
past year, she performed a variety of duties 
for the Grand Canyon VT program 
including research, report preparation, 
database maintenance, V1 program 
direction and project supervision 


Over the winter, Amy researched Grand 
Canyon’'s stabilized sites at WACC, Arizona 
State Museum, and Grand Canyon National 
Park Museum Collections. Data collection 
was focused on identifying and 
documenting past treatments at the sites 
She also oversaw an existing contract with 
Northern Arizona University for VT 
assessments 

During the summer, much of Amy's time 
was spent overseeing the assessment, 
documentation, and treatment of Tusayvan 
Ruin. Her tasks included research and 
documentation of previous stabilization 
efforts at the site, preparation of a 
comprehensive report detailing the site's 
history and making treatment 
recommendations, and supervision of the 
assessments, documentation, and treatment 
at the site. The project also required the 
negotiation and letting of a contract for 
detailed mapping at Tusayan Ruin and other 


sites 


Throughout the year, Amy directed 
additional VT work at sites in the inner 
canyon and the South Rim. This work 
involved supervision of park staff and 
volunteers completing assessments and 
documentation at stabilized and pristing 
sites. Further, Amy arranged for emergency 


of 








documentation at a V1 resource impacted 
by wildland fire 


Amy is aleo reeponsible for databaee 
maintenance at the park This includes 
management of the V1 database, ASMIS 
database. and (RC A site database Thie year 
Amy assisted with the development of a new 
Grand Canyon site form and began an effort 
to integrate that form with ASMIS using the 
Park Plug in Module Amy aleo wrote 
SEPAS proposal: and prepared year end 
reports for VT and other park projects 
Other duties included aveieting with the 
Grand ( anvon Field Inetitute Hands On 
Archacology courec, serving a+ a resource 
advieor on wildland fires. and « ontinuing to 
avereee the Prescribed Fire Section 106 
compliance program while that position 
remaine vacant 


Training 


Amy attended the \ anihing | treasures 
Conference in Banding, Utah in October 
acon Amy aleo attended a 1-day workshop 
on histork masonry preservation, taught ty 
RESTORE. in Seattle, Washington 
Participants learned how to analyze historic 
mortars and eelect compatible atabilization 
mortars Amy aloo received training in 
Wilderness Advanced Firet Aid and Fall 
Protection at Grand ( anvon National Part 
In March. Amy presented papers at the 
Croorge Wright Society and Society for 
American Archacolagy meetings 


Mesa Verde National Park 


Don Corbeil, Historical Architect 


Dhan has been working on both hackcountn 
and fromt country archeological site 
document ation fot wtes within and cutedec 
of Views Verde National Park (MEFVE) Mix 
work involves both a field component 


(documentation and condition aseceement 


and lab work (development of architectural 
drawing sete for each site) In soos, hie 
involvement in thie has been ongoing at 
Lancaster House. Spruce Tree House. 
Spring Houses. and several Soda ( anyon 
sites affected by the Chapin V burn in reas 


Currently we have completed the 
architectural drawing sets for Soda ( anvon 
sites 6M 444. 642. and 448. and for 
approximately go percent of the work 
planned at Spruce Tree House, ae well ae yo 
percent of the work planned at Spring 
House Pieldwork at lancaster House wae 
completed thie fall, and we will be 
converting all of the architectural data for 
theese sites into an Autot AD format during 
the winter of 2001 2002 A database linkage 
between the drawings and tabular data has 
heen done on site 444. and ie currenth 
underway for sites 442 and 448 All the 
completed level : sites are designated to 
have databace linkages a: part of the final 
product 


In addition to aseieting field crews with site 
documentation at Spring House. Don has 
developed and written a condition 
aecwement froport a: a feoult of a 
walkthrough conducted along with Larn 
Nordby and VT Structural F ngineer 
Preston Fisher in June poor Asa 
comeeguence of that report. Don has 
organized and implemented a tm itoring 
program at Spring Mouer to understand and 
mitigate etructural damage occurring as 4 
rewult of environmental factors (nameh 
hydrology 
to gather environmental and architectural 
condition data. then integrate this data into 
the Park « GIS environment. and use thir 


The gral cf the propect will be 


information to monitor the processes that 
ate causing damage to the site With this 
information. an effective long term 
stabilization plan can be developed to 


protect thie wahuatle ar: heologic al site 

















In addition to these projects, Dons 
architectural staff has finished the “Site 
Conservation Program Graphic al Mandards 
Cuideline” This guideline outlines and 
explains in detail, the graphical methods 
and procedures used at MEVE These 
procedures range from the dewgn of the 
layering module, to the linking of the 
tabular database, to our digital drawing vets 
This ilustrated guideline ie under continual 
refinement This manual is important in that 
it allows us to leave a detailed record of our 
methods and procedures, so that anvone 
who is interested in creating this type of 
program has the information to do wo 


Cynthia Williams, Archeologist 


During FY 2001, Cynthia spent much of her 
time supervising a crew of three 
archeologists and three photographers for 
Mesa Verdes Archeological Site 
Conservation Program (ASCP) Cynthia 
directs record management for the ASCP in 
coordination with archivist Paul Rogers 
This work includes storing and caring for 
original documents, as well as entering and 
maintaining the digital versions of the work 
Cynthia aleo spent part of FY 2001, training 
new emplovees within the ASC P in the usec 
of the data collection forms and the Acces 
Database for multi-level architectural and 
archeological projects 


Technical Assistance 


During FY 200:. Cvathia consulted with 
other parks on meves related to resource 
and database management ( vnthia worked 
with Grand Canvon National Park. Nawaio 
National Monument. ( anvon de ( hells 
National Monument. and Salinas Puchlo 
Missions National Monument ( vathia aloo 
provided assistance in coordinating data 
collection and Manage ment eftorts of 
COOperating aswniates, ink luding Sally ¢ ook 
on prehistoric art. Fred Blackburn on 


Histor Insc Tiptions and the | ninverets of 


oo 


Pennevivania on Plaster conservation and 
condition acsceament 


In addition. ( yathia participated in the 
Vanishing Treasures Architectural 
Documentation Project at Inecription 
Houee, at Navajo National Monument 


Rebecca Carr, Exhibit Specialiet 
(Conservator) 


After two attempts to hire a conservator in 
2000, the park was finally successful in soo 
Rebecca Cart was hired as a term, GS-7. 
exhibit specialist (conservator) position and 
came on duty June 4, 2001 Rebecca has an 
undergraduate degree in Anthropology and 
art from the University of Delaware and in 
how getting her degree in architectural 
conmeervation from the University of 
Pennavivania 


Rebecca worked with ithe University of 
Pennevivania conservation team who were 
in the park july and August This wear the 

lL Penn conservators treated carthen surface 
finishes in Cliff Palace Rebecca worked 
with them gaining valuabic treatment 
expenence and aleo coordinated their 
activities with other park staff She also 
worked with the park + architectural 
documentation crew developing a form to 
be used in the mitial documentation of 
characteristics of the panel 
as well as condition Rebecca returned to 
«hool September 2zoorfor her final semester 


wsuttacc fininhes 


of clases work for her degree in conservation 


Preston Fisher. Structural Engineer 


Preston began work at Views Verde NP as 
the \ aniwshing I reassures Vructural f nginert 
on january 22. 2001 Preston is a Registered 
Professmonal J nginecct w wh 19 Vears of 
capenrence in the Ih Part it miiol interwew 

He has worked with inetrumentatioon and 
Montonng Programs ranging trv 

i\dame Preston has ale 


Hhuslhdings t helped 











to develop monitoring programe to evaluate 
structural movements of different types of 


buildings In addition, Preston has worked 
with many Native American tribes in the 
southweet. including the Ute tribe of 
Southern Colorado and the Zuni tribe of 
Northwestern New Mexico 


Preston is duty stationed at Mesa Verde and 
ie available to any VT Park that hae 
structural concerns He has assisted Navajo 
NM. Bandelier NM, Chaco Culture NHP. 
Salinas Pueblo Missions NM. Hovenweep 
NM. B] Morro NM, Tumacacori NHP, 
Walnut Canyon NM, Wupatki NM, Canyon 
De Chelly NM, Aztec Ruins NM and Mesa 
Verde NP with structural assesements of 
sites 


He has purchased and installed structural 
Monitoring instrumentation at Hovenweep 
NM and Mess Verde NP Preston has also 
prepared Environmental Screening Forme 
and asimted with several site preservation 
projects at Mesa Verde NP He prepared a 
Scope of Work and assented with Alcove 
Scaling evaluations for Alcove Sites at Mesa 
Verde NP affected by last years wildfires 
Finally. Preston served on the Vanishing 
Treasures SEPAS Panel in March 


Use of Lapse Salary from the FY 2000 VI 
Positions 


The lapse funding for the Structural 
Engineer and the Exhibit Specialist 
positions was used to fund other 
archeologists who were working on VT 
projects. including condition assesment of 
alcove sites, and architectural 
documentation of Spruce Tree House 


Navajo National Monument 
Kevin Harper. Archeologiet 


In FY 2001, Kevin performed a variety of 
duties that were related to the VT initiative 
and management of resources at Navajo 
National Monument Duties included 
conducting research, submitting funding 
proposals, planning projects, coordinating 
the Inscription House Project with Mesa 
Verde and Flagstaff Area National 
Monuments, oversight of collections 
Management, monitoring of sites in 
Retatakin, | House, and Keet See! 
Unite, NAGPRA Federal Register Notice. 
General Management Plan. Resource and 
Comphance Coordinator and Government 
Performance Review Act Coordinator 


Research involved gathering site records 
and reviewing early archeological work in 
the Monument at Inscription House, Snake 
House, Turkey Cave and Kiva Cave With 
assistance from the Museum of Northern 
Arizona, Kevin worked on improving 
location information for objects, collecting 
information concerning objects related to 
architecture, and managing a cooperative 


agreement involving backlog cataloging for 
Inscription House In FY 2002. staff will be 


traveling to the Arizona Historical Society 
and the University of Utah to conduct 
further research on objects collected by 
Byron Cummings during his 1909 project 
and later fieldwork at Inscription House 


In June. Kevin oversaw the initial phase of 
work concerning rock art recording at 
Inscription House conducted by Arizona 
State University staff from Deer Valley Rock 
Art Center Kevin aleo assisted in a yD 
photogrammetric recording of Kiva Cave 
conducted by C+ Dimensions Later, in 
September. Kevin coordinated the 
Inscription House project with Larry 
Nordby (MEVE) and Todd Metzger 
(FLAG) Staff from all three parks assisted 
in a two-week project that focused on 








condition assessment and architectural 
recording of the site 

Other work has included managing a 
geology and GIS project at the Monument. 
writing Environmental Impact Statements 
for cultural resources and collections, 
writing the Introduction for the General 
Management Plan, conducting compliance 
work for archeological and maintenance 
projects, and writing the Monument’s 
Federal Register Notice for NAGPRA 
Kevin also instructed the Ranger Division in 
archeology and resources of the 
Monument 


Training 


In October 2000, Kevin attended the 
Vanishing Treasures Conference in 
Handing. Utah In addition. Kevin attended 
training at Grand Canyon Albright Training 
Center for Supervision The Next Step 


Salinas Pueblo Missions 
National Monument 





Duane C. Hubbard, Archaeologist 


During FY 2001, Duane was involved in 
various aspects of cultural resource 
preservation ranging from compliance to 
site stabilization For example. Duane 
developed site inventory forms that 
incorporate several information fields 
required by the Archeological Sites 
Management Information Svetem (ASMIS). 
NM Archeological Records Management 
Section (ARMS) and the Vanishing 
Treasures Initiative Duane added 
information to 117 site/subsite records in the 
Monument s site files Duane also initiated. 
developed and maintained eight cultural 
resource databases (ASMIS, LCS 
Photographs, Site Preservation Work Log, 
Site Monitoring and Condition Assessment 
Site Files. and SAPU bibliography 


4) 


Duane was involved in preservation work 
with the Salinas preservation crew at Abo, 
Quarai and Gran Quivira. This year, he 
completed a scope of work for preserving 
three roth Century structures at Salinas 
Duane consulted with architectural 
engineers, conservators, archeologists and 
exhibit specialists regarding upcoming 
backfilling, vegetation control and drainage 
projects. Duane and Phil Wilson developed 
preservation work plans and directed the 
removal of cholla and saltbrush from 17 
prehistoric Pueblo mounds at Gran Quivira, 
and nearly six acres at Abo Duane oversaw 
the stabilization of 14 structures that 
contained §7 individual rooms and 153 walls 


In the lab, Duane supervised an extensive 
photographic backlog project. In one vear, 
the SAPL photographic databanc . as 
developed and nearly 8,000 photograph 
images were entered into the database He 
also directed the housing of all negatives in 
accordance with the Secretary of the 
Interior Standards, the scanning of 2,000 
images. and established a working ceramic 
type collection for research 


Duane helped organize a 5-day 
preservation/ stabilization project with 
Grand Canyon National Park personnel. At 
Grand Canyon National Park, Duane was in 
charge of all documentation for the project 
He completed detailed site and structure 
condition assessment forms for 10 rooms 
and : kiva in the Tusavan Ruin Pueblo: 
compiled nearly yo before, during and 
after b/w, color and digital photographs. 
completed an hour of project video; and 
trained two GRCA archeologists in 
documentation procedures Duane 
participated as a member of a cultural 
resources advisory team (documentation 
specialist) at Coronado State Monument 
New Mex 0 He prov ided don umentation 
recommendations for site Managers at 


( oronado 











Duane also continues to serve as a member 
of the VT database committee In addition, 
Duane was involved in public outreach 
programs in F Yo: Duane attended Career 
Days at local High Schools, participated in 
“Job Shadow” programs, and presented 
archeology talks to classes ranging from the 
4th grade to Graduate School 


Training 


In October 2000, Duane attended the 
Vanishing Treasures Conference in 
Blanding, Utah. During FY 2001, Duane 
received training in NEPA, Section 106 
compliance (NHPA), ARPA, Scaffold 
Hazard Awareness, and Wildland 
Firefighting Finally, Duane attended and 
presented a paper at the 2001 Society for 
American Archaeology Meetings in New 
Orleans 


San Antonio Missions National 
Historical Park 


Dean Ferguson, Masonry Worker 


In FY 2001, Dean performed masonry 
stabilization and preservation work on 
Building 308 (the “unfinished church”), 
located at Mission San Juan. Dean also 
helped direct a crew of day-labor craftsmen 
in bringing this building to good condition 
The work elements for the project included 
low-pressure hot water cleaning of 
approximately 4000 square feet of surface 
area, recapping four -foot thick walls to 
improve drainage. vegetation removal and 
repointing Dean also directed similar work 
on Buildings 306 and y4 at San Juan. 
bringing these structures to good condition 


As part of an ongoing materials 
conservation effort occurring at two sites 
within the park, Dean assisted Restoration 
Associates LTD. in constructing and 


relocating (where needed). safe and 
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comfortable (OSHA approved) scaffolding 
from which the conservators could conduct 
their work In addition, Dean performed 
masonry stabilization and preservation on 
Buildings 224, 204, 206, and 212 at Mission 
San Jose 


Technical Assistance/T raining 


Dean also traveled to Guadalupe Mountains 
National Park where he spent three weeks 
providing technical assistance and masonry 
preservation skills working on the Pratt 
Cabin and the Butterfield Stage Line ruins 
In addition, Dean attended the Vanishing 
Treasures Conference in Banding, Utah 


Tumacacori National Historical 
Park 


Houston Rogers, Archeologist 


In FY 2001, Houston worked alongside 
conservators from Spain and Mexico and 
recorded their stabilization efforts in the 
dome of the church. He is in the process of 
assimilating information on past 
preservation efforts within the church as an 
update to the park's aging historic structure 
report. His work has involved extensive 
photographic research, photogrammetric 
recording, ASMIS database development. 
and mapping of the park's historic 
structures as well as an excavation at Los 
Angeles De Guevavi mission unit 


In the past year, Houston has worked 
extensively with the park's preservation 
crew at Tumacacori, Calabazas, and 
(,uevavi units, as well as with the US. Forest 
Service at Kentucky Camp and Lowell 
Ranger Station, and Gachado Line Camp at 
Organ Pipe Cactus 














[raining 


Houston attended the 2000 Vanishing 
Treasures Conference in Manding, | tah 
and helped organize the 2001 Conference at 
Tumacacori and designed the format of the 
conference's breakout sessions During fF) 
2001, Houston received training in NEPA. 
Section 196 compliance (NHPA), NPS 
Fundamentals. and photogrammetry and 
database dewgn at Santa Fes Syetem 
Support Offices 


In addition. Houston has had the 
opportunity to travel and work with 
conservators and archeologists from 
Mexico's cultural resource division, the 
Institute Nacional de Antropologia 5 
Historia (INAH), during the Seventh 
Annual International Earthen Architecture 
and Lime Plaster Workshop held on July 16 
2 in Hidalgo de Parral, ( hihuahua, Mexico 


Personne! Hired in FY 2001 


In FY anor the Vanishing Treasures 
program provided four parks with $2490.000 
to recruit and train four individuals The 
benefiting parks include 


Aste: Ruin: Nations! Monument 
( awe (tamde Ruin: National Monurne nt 

Proved ects 

Chaco ( ulture National Hietorical Part: potion 
1! Morro Netronel Monument 


5 ryetvcen 


prorest en 


ref eummapnes of the ac omphehments of 
these newly hired individuals are presented 
next 


Aztec Ruins National 
Monument 


Brian Culpepper. Archeologist 
Brian « the first full-tcame NPS are hacologist 


duty elateoned at Asvte: Ruins National 
Monument (A7RI He received ha BA 
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Anthropology from the University of 
Minnesota and aM A in Anthropology 
from Northern Arizona University Brian 
has researched several archaeological 
collections, including research of Neolithi 
European stone implements, Dismal River 
pottery, Hartville Uplift lithic materials. 
Animas La Plata lithic materials, Kaibab 
Plateau lithic materials and ceramics from 
the Northern Arizona region 


Hie archaeological fieldwork includes 
excavations and site inventories in Arizona. 
Minnesota, Montana. New Mexico, and 
Wyoming In addition, Brian has worked a» 
an archaeologist for private archaeological 
contractors, with the L S Forest Service on 
the Kaibab National Forest in Northern 
Arizona, the Bureau of Land Management 
in North-Central Wyoming, and more 
recently, at Canyon de Chelly Nathonal 
Monument in Northeastern Arizona 


Since arriving in May 2001, Brian has 
assured the responsibility of leading the 
preservation program at AZRU Presently. 
his major duties include overseeing the 
architectural documentation and backfilling 
of the West Ruin Brian addressed safety 
concerns early on by purchasing new 
scaffolding and safety equipment 
Additionally, Brian has developed a cyclic 
maintenance stabilization program, and ts in 
the process of evaluating the effectiveness 
and possible detriment of the modern 
concrete roofs covering the intact 
prehistoric roofs in the West and East Ruin 


Use of Lapse Salary 


Most of FY 200: lapse salary funds were 
used to hire temporary worker, Carl jim, as 
a masonry worker and as work leader for 
the backfill crew Much of the remainder of 
FY 2001 lapse salary funds were used for 
training purposes, facilitating Brian's 
permanent change of station (PCS) to Aztex 


\ M., the purchase of a: omputer witware 








a printer, a digital camera, a transit and 
various pieces of office equipment 


I raining 


Brian attended supervisor training in 
Harpers Ferry, WVA and Safety 
Management training in Cortez, CO 


(asa Grande Ruins National 
Monument 


Ray Hartzre!l,. Masonry Worker 


Ray was hired on August 12, 2001 a6 4 
Masonry Worker, and represents the first 
Vanishing | reasures position at Casa 
Grande Ruins Priot to being hired during 
FY 2001, Rav worked a6 4 seasonal worker at 
( asa Grande pertorming variou: 
preservation and “housekeeping duties 
Ray also has prior experience in Mining 
operations, where he operated heavs 
equipment and performed general 
maintenance activities including plumbing 


masonry, carpentry, clectrical and painting 


Pror to working in the Mining field, Ray 
worked with various construction 
companies that specialized in the 
preservation of historic structures. During 
this time. Rav was introduced to methods of 
preservation and general preservation 
pohc Ray brings this past expenence ith 
him and will greatly aid the VT Program at 

( asa Grande \MVi 


Since Rav swined the staff at Casa Crand 
he has worked with maintenance person 
Nalbert Chavez, appiving a preservation 

coating to the walls in Compound A. Thi 
involve: 


pron ce Using anti arte rick qgmud 


onsisting of soil, clav and a commercia 
product called Duraweld. These material 


ire mixed proportional and then apphed 


tvs O Phy A aii aut? whisk Prom 


coated with amended mud to protect them 
from the weather elements Ray is aleo 
involved in a second project involving 
Compound B This involves covering the 
exposed ruins found here with a soil 
backfill This POC Ess re « onducted on a two 
year cyclic to ensure that weather and small 
animals do not cause irreversible damage to 
the original fabric 


Additional Use of VT Funds 


( asa Grande National Monument was able 
to use additional VT funds to employ two 
seasonal laborers Ray was one of these 
seasonal workers before being brought on 
as the new VT hire. Nalbert Chavez (WG 
4749-08) was the other seasonal worker 
emploved with VT funds Nalbert has been 
the kev preservation person at Casa Grande 
Ruins for the past 26 vears, and annually 
spends approximately one-third of his time 
working on prehistoric cultural resources 
This vear Nalbert worked with Ray in 
completing the preservation projects 
outlined above at ( ompounds Aand t 
Both Rav and Nalbert also worked on sifting 
“yl materials (rocks, seeds, and other 
organic material) into clean soil for use in 
our amended mud mortar The monument 
also used VT funds to purchase an 
additional 40 tons of tested soil for use in 


our preservation activities 


Chaco Culture National 
Historical Park 


james? Yazzie. Masonry Worker 


lames was hired as anew VI hire tor Chaco 
nFY 2oo: He sins an established and 
experienced preservation crew at Chaco 

| artic VYarzzic thy gan his career with the 
National Park Service at Chaco Canvon asa 
teenager working with the Y out! 

{ se ryation ( rew (Cine of hie Tire we vw at 


' xT ne ry Nated if aati 
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wheelbarrow and shovel lames worked 
seasonally with the Chaco preservation 
crew for the next yo years and through the 
Vanishing | reasures Program, was finally 
hired with base funding in FY 2oor 
lronica'ly, James is still backfilling sites, but 
has commented that while the generator 
powered conveyors are an improvement 
over wheelbarrows, the shovels are just the 
same james is the third generation of his 
family to work in Chaco, acquiring much of 
his understanding of Chaco architecture 
and preservation skills from his great uncles 
and grandparents 


James is the preservation staff's primary 
photographer, and during 2001, took most 
of the pre- and post-treatment 
photographic records of backfilling at 
Lizard House, as well as the other 
preservation work completed this vear 
During the winter, James printed much of 
the documentation film, logged, labeled and 
assembled these records into project files 
and assisted with the completion of the 
2000 preservation records. During the field 
season, he worked on capping projects at 
backcountry sites around Pueblo Alto 
Penasco Blanco, Pueblo Pintado, and 
conducted emergency treatments at Pueblo 
Bonito and Pueblo del Arrovo. Finally 
James assisted in the set up and backfilling 
project at Lizard House 


El Morro National Monument 


Debra Popham, Archeological 
Technician 


Debra enters duty early in FY 2002 as the 
Archeological Technician serving the tri 
park region of El Morro National 
Monument, F! Malpais National 
Monument and Petrified Forest National 
Park. Debra will be stationed at Fl Morro 
National Monument She holds a BA in 
Anthropology from Arizona Stats 


- 


Liniversity, and is new to the National Park 
Service 


Prior to being hired through the V1 
Program, Debra gained archaeological 
expenence working on various projects, 
including work at Chavez Pass Ruin 

( North-Central Arizona) and as the 
Laboratory Director for the Zuni 
Archaeology Program Debra will be joining 
the tri-park team and working alongside V1 
hires, im Kendrick (1900) and Calvin 
Chimoni (2000), and will be participating in 
a variety of VT activities. These activities 
will include architectural documentation 
(using AutoCAD), data management (using 
both ASMIS and IRMS), stabilization of 
historic and prehistoric structures, as well as 
coordinating these projects 


With the addition of Debra, the VT Program 
servicing these three parks now includes an 
Archeologist, a Masonry Worker, and an 
Archeological Technician Though small in 
number, the foundation is now laid for the 
program to make significant contributions 
to the preservation of the architectural 
heritage found within these parks 


Use of Lapse Salary 


El Morro National Monument used lapse 
salary funds from this position to purchase 
much needed equipment to support the 
park s preservation program and remode! 
office space to accommodate the growing 
preservation staff of the park 











Section 6, Project Completion Reports 


In FY aooi, the Vanishing Treasures 
Program dedicated $975,000 to conduct 
emergency and high priority preservation 
treatment projects in sixteen (16) parks 
They include 


Chaco Culture National Historical Park ( ontinuc 
Partial Rack filling of Lizard House Ruin, $124,000 
Flagstaff Area National Monuments Document 
Architectural Plan of ( itadel. Nalakihu. and Wukoki 
Ruins, $:00,000 

Fort Davie National Historic Site Preservation 
Actions on Band Barracks, $49,000 

Fort Bowtie National Historic Site Preservation 
Actions on Pow Trader's Building and Calvary 
Rarracks. $44. ;00 

Fort Laramie National Historic Site | ime ( oncrete 
and Plaster Preservation Research Program. $ro0.c00 
Fort Union National Monument Architectural 
Documentation/ Mapping of Historic Structures by 
Historic American Buildings Survey. 640,000 
Hovenweep National Monument Hydrologic Study 
Around Square Tower, $40,000 

Glen Canyon National Recreation Area: ( ondition 
Awcuments Survey of Masonry Archeological Sites 
$114.000 

Grand Canvon National Park ( ondition 
Aseowwment. Architectural Documentation and 
Mapping of Tusavan Ruin. $124,000 

Montezuma ( astle/Tuzigoot National 
Monuments ‘ omprehensive Phot odox umentation 
of Tuzigoot Ruin, $14,000 

Organ Pipe ( actus National Monument 
Emergency Stabilization of Dow Lomita: Ranch Hous 
and Gachado Line ( amp $.20.000 

Pecos National Historic Park © onduct Removal of 
Church Floor Improve [>t ainage $69,000 

Salinas Pueblo Missions National Monument 
Preservation of Park's Primary Resources. 644.700 
San Antonio Missions National Historical Park 
Inventor of Spanish ( olonial Plasters at Mission San 
Jove, $64,500 

Tonto National Monument Preser ation 

Actions Satc Mtahilization Sie O00 

Tumacacori National Historical Park Preservation 
of Couevavi and ( alabazas Miewons. $22.400 


Brief summaries of these projects and their 
accomplishments are presented 


Chaco Culture National 
Historical Park 


Continue Partial Backfilling of Lizard 
House Ruin - $125,000 


The FY 2001 backfill project begins the 
fourth major phase of the long-term site 
reburial program that involves some 20 
major excavated structures in the park 
Lizard House, a small greathouse, is located 
in the backcountry of the park, ) mile east 
of Chetro Ketl. The structure was 
completely excavated in 1960 as a salvage 
project. However by the mid-19705, the 
exposed walls had deteriorated to a degree. 
but the backfill from the excavations had 
sufficiently armored the arroyo bank, 
significantly reducing the threat of 
undercutting by erosion 


In 197%, the site was selected as one of 4 
areas to conduct a long-term study to test 
the effectiveness of organic polymers in 
ruins stabilization mortars. The goal of the 
research was to develop improved, cost 
effective, and resource-compatible mortars 
and additives used in the stabilization of 
ruins and preservation of stone. The mortar 
tests were monitored annually for 
subsequent years. Out of this research, the 
National Park Service was able to identify 
several mortar additives that are both 
effective and compatible with the 
prehistoric fabric. These additives are now 
in wide use at various masonry and earthen 
structures throughout the Southwest 


The VT treatment project accomplished 
two goals. First, the history of the mortar 
test study was reviewed, the experimental 
walls were reanalyzed and documented, and 
the findings are being compiled into a final 
report on this study. The second goal of this 
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project was to backfill the site to provide 
long-term preservation care 


A group of park specialists from Bandelier, 
Fort Union, and Chaco, and the Santa Fe 
Support Office met in December to review 
the mortar testing program and make 
recommendations on how to finalize this 
study It was determined that final 
monitoring and documentation of the test 
walls was necessary and that every effort 
should be made to have the original 
investigator, Dr. Dennis Fenn, conduct this 
work. In August, Dr Fenn scheduled a 
week -long examination of the mortar test 
walls, and with the assistance of Mary 
Slater, Jake Barrow, jim Trott, and park 
staff, the walls were sampled and 
documented, and the entire test program 
was reviewed and discussed 


Prelminary results of this final analysis 
indicate that after 26 vears, the additives 
that showed the best performance during 
the early stages of the study have not vet 
developed any serious problems 
Performance criteria for the purposes of this 
study were based on durability, 
compatibility, and stability. Some of these 
additives clearly extended the life of 
exposed mortars. but none proved to be 
miraculous elixirs An unexpected finding 
was that one of the experimental additives 
seems to be significantly out -performing 
others as a capping mortar, an additional 
study is currently underway. The multi 
park, multi-site mortar -testing program is 
expected to continue through FY 200; 


Once the mortar test monitoring was 
completed, backfilling of the site began No 
drainage pipe was used in this backfill 
project, and the fill material is soil with a 
higher content of sand than that used in 
previous backfilling work Once the site was 
reburied, the access road was rehabilitated 
and will be reseeded in the spring. The 
architectural and treatment documentation 





records are being compiled this winter into 
the preservation archives 


Flagstaff Area National 


Monuments 


Document Architectural Plan of Citade! 
Nalakihu, and Wukoki Ruins - $100,000 


Wupatki National Monument’s Vanishing 
Treasures Project consisted of documenting 
architectural plans for Citadel, Nalakihu, 
and Wukoki Ruins Maps produced include 
20cm contour maps of developed lands in 
the front country, detailed maps of standing 
architecture, and maps of associated 
architectural features and sites located 
around these front country sites. The 
resulting products will be used to plan for 
future development in the areas, assist in 
monitoring the condition of archeological 
features in the front country, serve as a 
baseline for future projects, and assist in 
preservation planning 


The work was conducted by GeoMap Inc., a 
survey firm from Tucson, Arizona, via a 
cooperative agreement between the NPS 
and Northern Arizona University. Contour 
mapping was completed using aerial 
photogrammetric mapping of a yoo- meter x 
yoo- meter grid of the areas surrounding the 
ruins. Architectural mapping involved using 
GPS stations to plot features and walls to 
create digital maps. NPS archeologists. 
using trilateral mapping techniques. 
completed mapping of associated 
archeological features The site datums 
were then recorded using GPS equipment 
and the maps were digitally incorporated 
onto a larger base map 

This work was completed for Citadel and 
Nalakihu with Wukoki deferred for fall 2001 
(FY 2001 project funds were allocated for 
this), As part of this project, survevors with 
GeoMap Inc. are experimenting with 4 
dimensional mapping using a yD scanner 








Initial efforts are promising and techniques 
are now being developed and tested for 
applying this technology to mapping and 
modeling prehistoric architectural sites 


Other components of the project include 
write-up of findings from architectural 
documentation assessments Northern 
Arizona University Department of 
Anthropology delivered final reports on 
documentation projects for Wupatki 
Pueblo, Lomaki Pueblo, and Nalakihu 
Ruins. Combined with the digital maps, we 
now have comprehensive baseline data on a 
significant portion of our front country sites 
at Wupatki National Monument 


Fort Davis National Historic Site 


Preservation Actions on Band Barracks 
$49,000 


The purpose of this project was to repoint 
the stone foundation and stabilize the adobe 
walls of the Band Barracks at Fort Davis 
The funds acquired through the V1 
Program were used to hire two seasonal 
masonry workers for five months. VT funds 
were also used to purchase necessary 
supplies and materials The seasonal 
workers along with the Fort Davis histori 
preservation masonry crew were able to 
complete the preservation treatments on the 
Rand Barracks (HB-24). as well as three 
additional ruins, the post guardhouse (HB 
10), anon-commissioned officers quarters 
HB-i9), and an officer's kitchen (HB- 275) 


Vanishing Treasures funds v. -re also used 
to hire an ar heologi al aid tor thres 

months who prepared planimetric and 
profile drawings of the four ruins to be 
treated. The archeological aid also prepared 
drawings of several other adobe ruins and 
hulldings in preparation for preservation 


treatments in the future 


Fort Bowie National Historic 
Site 


Preservation Actions on Post Trader's 
Building and Calvary Barracks - $44,,00 


Stabilization projects conducted during FY 
2001 included the Post Trader's Building 
(HSo 4s) und Cavalry Barracks (HSoto) 
Beginning in 1988, the adobe walls at these 
structures were treated by encapsulating 
them using a lime plaster. The lime plaster 
shelter coat is breathable yet waterproof, as 
long as cracks are sealed and additional 
coats of plaster are applied as needed 
However, existing layers of lime plaster are 
now too thick (up to 4°) to securely adhere 
to the walls, and are falling off in square 
vard sections that expose the original adobe 
material. The current Historic Structures 
Preservation Guide, completed by Bob 
Hartzier in March 2001, calls for removing 
the failing lime plaster encapsulation, and 
re-coating the exposed adobe walls with 
fresh material 


This year’s project included the Post 

I rader's Building, the largest and most 
seriously threatened structure. The building 
was worked on, a section at a time, over a 
six-month period by four emplovees., Phil 
Tapia, Fernie Nunez, Phil Tapia, jr. and 
Greg Kieppinger. After the failing plaster 
coat was removed from the wall, a laver of 
unamended mud was applied over the 
original adobe to fill in uneven areas and 
provide a smoother surtace on which to 
spread the plaster. Unamended lime plaster 
was applied in two thin lavers consisting of a 
scratch coat and a finish coat. A lime 
whitewash was applied over the final plaster 
coat as an additional breathable sealer that 
bonds with the plaster. This was followed 
by a soil wash, used to tint the surtace color 
to an earthen tone. The work was carefull 


documented, in photographs and writing by 


Phil tapia. Although occasionally slowing 
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progress, the entire preservation crew 
actively interpreted ruin preservation 
techniques to park visitors 


Fort Laramie National Historic 
Site 


Continue Lime Concrete and Plaster 
Preservation Research Program 
$100,000 


Ft. Laramie National Historic Site is located 
in Wyoming, approximately 100 miles north 
of Chevenne and 2; miles west of 
Torrington. There are 20 structures at the 
park that are constructed of lime concrete, 
an unusual mid-i9° century building 
material similar to the tabby construction of 
the southeastern US 


The project funded by the VT Program, 
represents the second phase of a Lime 
Concrete and Plaster Preservation project at 
Ft. Laramie National Historic Site, 
Wyoming. This research project was 
initiated in 1997 with funding provided to 
conduct preliminary condition assessments, 
compile historical data and develop a 
stabilization strategy for lime concrete and 
plasters. The resulting report entitled “Lime 
Concrete and Plaster Preservation Prope f, 
Phase 1: History of Stabilization and 
Maintenance Condition Assessment” (Anne 
Oliver, 1908), serves as the foundation for 
this project 


In the course of pursuing long-term 
preservation goals at Ft. Laramie, 
researchers and park staff identified the 
need to learn more about the properties of 
lime concrete and to disseminate this 
information more widely to other 
preservation professionals, conservators 
and private building owners. The current 
project will provide baseline data for 
understanding how lime concrete and 
plaster building svstems perform 


b 


/ 


In February 2001 a Task Agreement was 
developed with input from Historical 
Architect Richard Cronenberger, Senior 
Exhibit Specialist Jake Barrow, 
Architectural Conservator Anne Oliver, 
Archeologist Emily Donald, FOUN Exhibit 
Specialist Robert Hartzler, FOLA Exhibit 
Specialists Reed Robinson and Don 
LaDeaux, FOLA Chief of Maintenance 
Shawn Bryant, and FOLA Superintendent 
James Mack. On April 11, 2001, this team 
(with the exception of James Mack, who 
transferred to WHSA) met on site to finalize 
the project direction and documentation 
approach. Anne Oliver designed a custom 
condition assessment form for FOLA 
structures 


Condition assessment and documentation 
work began in June. A team composed of 
two ICOMOS interns and a graduate 
student from Columbia University (CU) 
performed these tasks. They were joined in 
July by a third ICOMOS intern. The team 
completed condition 
assessment/documentation forms for eleven 
lime concrete ruins. They also completed 
record and documentation photography for 
these structures. This documentation 
addressed condition of original masonry, 
condition of surface finishes and repairs, 
structural stabilization intervention, and 
fabric loss over time. The team also 
developed overlays for the photographs to 
document fabric conditions. The overlays 
were scanned, and they began scaling the 
photos. The team also developed a sampling 
strategy and collected samples from several 
structures to be analyzed in the testing 
phase 


During June, Emily Donald installed and set 
up the Integrated Resource Management 
System for FOLA. This program is intended 
to be the repository for technical 
information derived from this project and 
will be the park's primary tool for 








continuing documentation of condition, 
preservation maintenance, and archival 
information related to lime concrete 
structures and ruins. This system will allow 
the park to perpetuate the documentation 
and tracking implemented by this project 


On August 13, 2001 the original project team 
met with Chris Koziol of Colorado State 
University (CSU) and Pamela Jerome of CU 
to develop a cooperative agreement with 
CSU to continue the research portion of this 
project. The statement of work for this 
agreement included many goals: Diagnostic 
and material characterization of lime 
concrete and surface plasters through 
physical, mechanical, and chemical testing; a 
graduate research project to produce a 
graduate thesis report including written 
descriptions, photographs, graphs, and 
analysis; non-destructive testing of existing 
monolithic lime concrete materials, 
continued documentation of Ft. Laramie 
lime concrete structures focusing on 
occupied structures, a study to determine 
the feasibility of using sheltering to preserve 
lime concrete ruins, and further 
development of the IRMS system to 
accommodate computer graphics to be used 
to monitor rate of deterioration of lime 
concrete and plaster 


This agreement was finalized and 
implemented in September. Funding was 
obligated to CSU to produc e the following 
Report on Material Testing; A Graduate 
Master's Thesis; Report on Non 
Destructive Testing of Monolith 
Materials; Report on Pilot Test Treatment 
Methodology; Condition and Inventory 
Assessment Forms for Occupied Structures 
Report on Sheltering Options, Completion 
of the Computer Database for 
Documentation and Research These tasks 
have varving completion dates that are 


outlined in the statement of wort 


A portable wireless weather monitoring 
station was purchased to document 
temperature, relative humidity, barometric 
pressure, wind chill, rainfall, dew point, 
windspeed and direction in the area around 
the ruins and structures. This information 
will be transferred to weather monitoring 
software to record averages and trends. It is 
hoped that this data will assist in 
determining the effects of environmental 
conditions on the rate and type of 
deterioration to original fabric 


Completion of this project will allow the 
management of Ft. Laramie to make 
informed decisions on treatment options 
for lime concrete and lime plaster ruins at 
the site. It will also provide a substantial 
body of research and information on lime 
concrete and lime plasters that is 
publishable and can be accessed by other 
preservation professionals 


Fort Union National Monument 


Architectural Documentation/Mapping 
of Historic Structures by Historic 
American Buildings Survey (HABS) 
$40,000 


Fort Union National Monument received 
VT funds to host a four-person team from 
the Historic American Buildings Survey 
(HABS) to map the fort and document and 
photograph the ruins. The team spent a total 
of 20 days at Fort Union, acquiring an 
extensive amount of data that will be taken 
back with them to Washington to be 
digitized and archived. During 2001, th 
HABS crew was able to measure plans of 
Hulldings 1-9, 13, 14, 17, 27-42, ¥. 9. 40, 43 
$7, and 304 (numbers based on the HSR 


Additional drawings were done of th 


following buildings: 2 sections on 4 
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and § sections on 46; 4 elevations and 4 
sections on 44, and 4 elevations and 4 
sections on §7 


When the project is complete we will 
receive a detailed site plan, a plan of each 
individual building, sections and elevations 
of selected buildings, and a plotted set of all 
drawings as well as copies of the digital files 


In 1933 the National Park Service, 
Department of the Interior established the 
Historic American Buildings Survey 
(HABS). Similarly, in to60, America’s 
industrial and engineering heritage, the 
National Park Service, the Library of 
Congress and the American Society of Civil 
Engineers (ASCE) established the Historic 
American Engineering Record (HAER) to 
document significant engineering and 
industrial sites. Thus, HABS/HAER is an 
integral component of the federal 
government s commitment to historic 
preservation. The program documents 
important architectural, engineering and 
industrial sites throughout the United States 
and its territories 


A complete set of HABS/HAER 
documentation, consisting of measured 
drawings. large-format photographs, and 
written history, plays a key role in 
accomplishing the mission of creating an 
archive of American architecture and 
engineering. lo imsure that such evidence ts 
not lost to future generations, the 
HABS/HAER Collections are archived at 
the Library of Congress, where they arc 
made available to the public 


Hovenweep National 
Monument 


Hydrologic Study Around Square | ower 


$30,000 


During FY 2oo1, funds acquired through 
Vanishing Treasures were used to continue 
the monthly monitoring of shallow 
groundwater wells around Square Tower 
Preston Fisher, VT Structural Engineer and 
Larry Martin, NPS Hydrologist were 
consulted on probable causes of 
deterioration of the boulder below Square 
Tower, and ways to prevent further 
deterioration. An Engineering consulting 
firm was hired to assess the surface and 
groundwater conditions around the tower 
They recommended further monitoring of 
the groundwater conditions around the 
tower, as well as work to divert surface 
water runoff from a small drainage basin 
west of the tower. Water from this small 
arroyo appears to be draining directly into 
the area of the tower and may be infiltrating 
into a buried kiva adjacent to the tower 
This water in turn, infiltrates either through, 
or under the kiva, directly impacting the 
boulder that Square Tower is built on. The 
modifications recommended involve 
constructing a small diversion dike, 6" x 6 
x 15 ft. along the rock and above the site, to 
divert the runoff into a pipe that carries it 
away from the site 


We have also purchased a tiltmeter to install 
inside of Square Tower to detect suspected 
leaning of the tower, and some piezometers 
to install around the kiva, as well as a data 
logger for all this instrumentation 
Hovenweep paid for half of this 
instrumentation and the VT Program 
provided funds for the second half of this 
project 


Glen Canyon National 
Recreation Area 


Condition Assessments/Survey of 
Masonry Archeological Sites - $115,000 








During the pre inundation studies of ibys 
late segoe afd carly ighos, approsimatel 
140 sites were roe ofrded fw the  nivereits 
of Ltah and the Mueeum of Northern 
Arizona within what is how Crlen Canvon 
National Recreation Area In the ie7oes 
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anmothet 200 woo wits Approximats i 
these sites contain Vanishing | reaeur: 
reeources However, the majority had not 
heen visited since they were fir 
documented Because this initia 
documentation was outdated an 
nadequate at best, and Non-existent i 
many cases, funding was requested and 
received from thy hing l reassure 
program to retin document. and 
update the condition of these site | ee 
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preservation plan that incorporate: all 
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Grand Canyon National Park 


( ondition Aescsement, Architectural 
Documentation and Mapping of lusayan 
Ruin $124,000 


7 prope Sitvwwwecnd on the aeeneaemeni 
documentation, and preservation treatment 
wf Tusavan Ruin The eit a partially 
excavated 16 room pueblo on the part 
ouTh wm Tt me actively ite rpret d and 
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National Monuments 


( omprc hensive Photodocumentation 
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Pecos National Historic Park 
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traneportation of water away trom the 
adobe walle The entire evetem will be 
capped with flagstone to within one foot of 
the base of the adobe walle Water runofl 
will continue to be directed through the 


drop cae aire 


Salinas Pueblo Missions 
National Monument 


Preservation of Park « Primary Resources 
$4}.700 


In early May. Salinas hired cight seasonal 
masonry workers and an F xhibit Specialiet 
to augment the permanent preservation 
staff of Sam ( haves Masonry Work | eader 
Ramona Lopes:-Masonry Worker (VT Mire 
of) Felix Carcia Maintenance Worker. MPhil 


VM then Archeologiat (\ T hire oo), and 


Duane Hubbard Archeologist (VT Hin 
VT project funding contributed t 


Pe 8 eS 


the tolhoww ing accomplishments 


lreatment of 14 Aructure: 5) Tepes, 1473 


was) wae « oOmMmpicted at Ahn (fan uivita 


and Quarai Missions The work included 


reponnting 6.956 square feet. capping 1.14 
cubic feet and rr Placing 42 tons of material 
(Wher tasks acs oOmMmpliehed included 


removal of ifmwasiv« vegetation (( holla A 


Nalt Brush trun oi the ao faunds at 
(tan Quivira and from the Pueblo Missin 
‘ ommnpric ‘ai AnhO a6 we ae thax 
etlabinhment and contouring of positive 


drainage at ali thfec une 
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_ Program tunding ale aided with variou: 
preservation tunction acting the 

iM velopment of conditr mM aseceamoent form: 
for Salinas Hasclifve Monitor he of 

iructures and Preservation treatment: 
maintenance «ol « ght ' tural Resour: 
Gatahaers (ASMIIS 10% Photograph: Nat 
Preservation Wort Lo Sits Monitoring 
and ( ondition Assecsement. Site Files. and 

\ AT hilar ag hy cot : - c and 


conmeultation, inventory and identification of 
mortar samples and producing a report 
eviithesizing the various sources of 
structural deterioration at Salinas, as well as 


recommendations for treatment 


Additional emphasis within the program 
was placed on professional networking and 
peerreview Por example, Pxhibi Spec ialiet 
Angelvn Rivera and Architectural 
( oneervatotr Mary Slater (Handelicr NM 
and Structural Engineer Preston Fisher 
Mesa Verde NP) joined park etaff for a 
COPING session to discuss various 
preservation strategies at Salinas This 
interdisciplinary team was solicited for 
cxpre ‘7 Copperveceres re garding ongoing and 
UPCOMING Preservation projects such ar 
backfilling Mound 7 at Gran Quivira 
drainage concerts at Abo, and vegetation 
removal from prehistoric iThomarict at all 
three unite Aleo. members of the Salinas 
preservation program formed a Cultural 
Resources advisor team that provided 
presen athon recommendations to 
( oronado Viate Monument. NU 
lhe Salinas Preservation ( few aleo aseisted 
(rand Canvon NP in the implementation 
and documentation of preservation 
treatments at | usavan Ruin, a 16-room, two 
kiva pueblo, located on the South Rum of the 
(anvon The intent of this cooperative 
project is to establish stronger, professional 
aeww tations within the preservation 
ommunit, We believe that then 


L lationrehigys will provide Salinas with 


ditterent ideas. new approaches and the 
minairevire’ He«ceeaary ti develor 
appropriate Preeery atww iratecgic 


San Antonio Missions National 
Historical Park 


Inventory of Spanish ( olonial Plasters at 
S64 g000 
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Tonto National Monument 


Preservation Actions/Site Stabilization 
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Additional work on the lower cliff dwelling 
entaiied removing a cloth barrier Thom on 
ofitte mmo Mawes repairing wall Plastet 
widening th ifall leading up tothe dwelling 
by COMetructing a hew stone wall Alooripeich 
ihe ofd stone wall which mreod 4 threat of 
cOllapec, installing new railings alongeicd 
ihe trail, and repairing the tread surface on 
the trail All work on both dwellings war 
documented including digital photography 
A tinal stabil hon report for 2001 wa 
completed 

Tumacacori National Historical 
Park 

Preservation of Guevavi and ( alabazas 
Missions - $22,400 
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A DEFINITION OF VANISHING TREASURES RESOURCES 


Vanishing | reasures Resources are farm structures/ homesteads, min 

defined as a structure of grouping of buildings, acequias of related features 

related structures that kilns, ets 

. Vreina ruined’ stat 

®e Have exposed intact fabric (earthen EXAMPLES OF NON- VANISHING TREASURES 
lone. Wine, ety Rison nL TS 

e Are not being used for their orginal e ‘Sites with no exposed architecture of 
function structural remains, (Lc, collapsed, buried 

® Occupation and utilization have beet mounded, of otherwise not evident 
nterrupted of discontinued for at °e Archeological or other sites with no 
extended Pperwed of tit architectural remains (i.e., lithic scatters 

‘ Are ho ated in the and west dumps, campsites, et 

‘ Arc the resources of part of the resource: °* (Civilian Conservation Corp (COC) and 
for which the park was created, of Civil Works Administration (CWA 
Niahonal Hitorc: landmark leted an. ar huildings and feature: 

gible for listing on the Nationa © Historic structures which are regularly 

Reowasts i Historic Placs maintained, and of adaptively used, and 


fi within the Mistorc Stroctures/1 ist of 
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Section 7, Advisory and 
Workgroup Activities 
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discussion were circulated to all participants 
after the conference 


Funding Workgroup 


As noted in previous year nd reports, the 
efforts of this workgroup have primarily 
been handled by the VT Leadership 
“_ommittee. Similar to last vear, efforts in FY 
2001 focused on securing and maintaining a 
funding source spec ifically dedicated to V1 
and providing updates on the status and 
accomplishments of the Initiative to the 
National Park Service Washington Office 
staff and various Congressional members 
and their staff. Clearly, these efforts hav 
raised the level of awareness of the 
Vanishing Treasures Program, and have 
worked to put into place the appropriat 
mechanisms to insure consistent and 
increasing levels of funding over the next to 


iS, VCarTs 


in light of how this workgroup actually 
functions, as described above, it was 
decided that it was no longer necessary to 
retain a number of individuals that would be 
Involved in the workgroup Since the 
workgroup still has the responsibility for the 
VT SEPAS criteria, however, Ford has been 
asked to retain her title as workgroup 

leader. Dabney will coordinate anv efforts 
on the SEPAS criteria with V T's Advison 


Group Some of the individuals that madk 


up this workgroup will continue to havi 
involvement in V I's other workgroups oF 
their aspects of VT as their interested 

dictate. The efforts of Sue FLininger, lack 
Burns, Kathy Fiero, Regina Heiner, and 
ludy Reed in achieving the original 

objectives of this workgroup are greath 


appreciated 


Guidelines and Standards 
Workgroup 


Once again, we have very little to report on 
the finalization of the VT Ruins Preservation 
C,uidelines. Thev are sull in draft format, but 
nonetheless serve as the document by which 
all VT activities are guided. A copy of th 
\ ‘ bh 


Page, and distribution of hard copies has 


draft document is posted on V1 


been made to all VT parks and all interested 


mdividuals 


W ork continues towards the production of 
atinal draft document. It ur hope that it 
will be distributed sometime dus ny thie 


summer of 2002 tor internal NPS review. It 


expect d that partner and stakeholdet 
review will occur during the tall or earl 
winter of 2002. If this time-line can bh 
maintained, it is expected that a fina 
document will be available by the end of th 


Calendar veat 
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Terminology 


Condition 


(,o0d 

The site shows no clear evidence of major 
negative disturbance and deterioration by 
natural and/or human forces. The site's 
archeological values remain well preserved, 
and no site treatment actions required in the 
near future to maintain its condition 


bau 

Ihe site shows clear evidence of minor 
disturbance and deterioration by natural 
and/or human torces, and some degree of 
corrective action should be carried out 


fairly soon to protec t the sit 


Poor 

I he site shows clear evidence of major 
disturbance and rapid deterioration by 
natural and/or human forces, and 
immediate corrective action is required to 


pyronte ct and preserve the sit 


Intensity of On-Site Erosion 


Severe 
The site will be significantly damaged or lost 


f action is not taken immediatels 


VMioderat 
For an impact to be considered moderate, it 
must Meet at east one of the follow ing 


criteria 


lhe site will be significantly damaged or lost 
if action is not taken in the immediat« 


huture 


ihe site has been damaged and some 


ntegrity has been lost 


| «yw 
lhe continuing effect of the impact ts 
known bul twill not ry sait a orviti Dis 


rrepatl Tall damage fas the iT; 


None 


The site has not been obviously impacted 


Integrity 


Integrity refers to how much of the 
structure remains standing and intact. For 
example, a structure that only has one 
complete wall standing and intact, a 20" 
value would be given. A structure with all 
four walls standing and intact, plus an intact 


root and floor, a 100° value would be given 


Stability 


Stability refers to a wall or structures state 
of equilibrium 


Stable 

\ structure that maintains consistency of 
composition and components with little or 
no sign of erosion that would lead to any 
form of structural degradation 

lye term stable can also be applied to 
iructures that have essentially deteriorated 
to grade and thus have little or no standing 
structural remains above the ground surtac« 
that would be sutyect to further 


detenoration 


Partially Stable 

\ structure that exhibits signs of whole of 
partial degradation of the existing 
composition and components such that 


structural stability is threatened 


l nstable 
\ structure that has suffered damage trom 
erosive forces such that structural « Ollaps« 


or complete degradation is imminent 
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Vanishing Treasures Parks 


16 Colorado National Monument 
1? Dinosaur National Monument (Also Utah) 


18 Mena Verde National Park NEW MEXICO 


‘9 Artec Ruins National Monument 

20 Randelier National Monurnent 

2) Chaco Culture National Historical Park 

22 BJ Malpais National Monument 

23 BF) Morro National Monument 

24 Fort Union National Monument 

25 Gite Cliff Dwellings National Monument 

26 Pecos National Historical Park 

2? Salinas Pueblo Mission: National Monument 


TEXAS 


28 Big Bend National Park 

29 Fort Devis National Historic Site 

30 Guadalupe Mountains National Park 
3) Lake Meredith National Recreation Ares 


























